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Integrated stakeholder value creation 57

Summary

>  Driving top strategic imperatives delivers 

value for all stakeholders

>  Stakeholder engagement informs strategy 

and responses

>  Energy savings of 64 512 GJ over 2010

> Barloworld achieves Level 2 B-BBEE rating

>  R48 million committed funds for enterprise 

development in South Africa

>  R64 million invested in CSI over past five 

years

>  48% increase in training spend over 2010

Entrenching an integrated approach to 
stakeholder value creation
A suite of functions encompassing strategy, 
innovation and solutions development, stakeholder 
engagement, sustainability, empowerment and 
transformation, and human resources entrenches the 
integrated nature of effective strategy, and the central 
role of people in Barloworld in realising our vision 
20153. It ensures alignment and facilitates efficient 
implementation of initiatives throughout the group.

‘Our 20153 vision sets the platform for Barloworld 
to play a significant role as a responsible corporate. 
Building on these goals and related initiatives, we 
will continue to create value for our stakeholders in 
a manner that balances their interests and those of 
future generations. We understand our economic, 
environmental and social responsibilities and strive 
to fulfil these through our operational approach 
supported by our moral and ethical foundation.

Our strategic framework and good governance 
ensure the group’s resilience; our people and their 
commitment ensure our success.’

Isaac Shongwe
Executive director: Human resources, strategy and sustainability 
14 November 2011
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Group vision and strategy 

An integrated approach

  Vision aims to deliver significant incremental value for all stakeholders

  Group strategic focus areas concentrate attention on key economic, social and 
environmental imperatives

  Key performance indicators and targets set

 Risks identified and addressed

 Profitable growth opportunities identified and operational plans developed

 Strategy endorsed by board and reviewed regularly

 Employees central to implementation and success of strategy

Central to our value-based management approach is responsible citizenship and creating long-term value for 
our stakeholders. We integrate the management of our economic, social and environmental issues in a strong 
governance environment, underpinned by ethical leadership articulated in our worldwide code of conduct.

Worldwide Code of Conduct

Critical success factors

Strategic focus areas

Integrated 

customer 

solutions

People Empowerment 

and 
transformation

Sustainable 

development
Financial 

returns
Profitable 

growth

Pr
o

fi
le

Integrated solutions

  Equipment 

  Automotive and 

Logistics 

 Handling

20153

Barloworld’s integrated approach to  stakeholder value creation is reflected in our 10 pillars of 
sustainability which guide our activities and act as a filter against which future opportunities are 
assessed see www.barloworld.com.
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Our vision

20153: To deliver significant incremental value for 
our stakeholders through 2015...

… by being a recognised market leader in providing integrated solutions in 
distribution, rental, fleet management, product support and logistics to 
customers in our chosen business segments and geographies.

Our strategy
A systematic, structured and integrated strategic 
planning process throughout the group culminates in 
the Barloworld strategy, which is regularly reviewed. 
The strategy is informed by the group’s long-
standing value-based management approach which 
requires long-term value creation for all stakeholders, 
and responsible corporate citizenship.

The key components of our strategy are directed at 
achieving our Vision 20153. Our strategic focus areas 
are consistent throughout all operations and identify 
critical success factors with corresponding action 
plans and key performance indicators. The focus 
on 2015 is to drive current behaviour to achieve 
tangible long-term goals. Short-term objectives 
with specific targets are also developed. 

Our top strategic imperatives

Strategic  
focus area

Imperative Progress 

Integrated 
customer 
solutions

  Market leadership in targeted segments 
through delivering integrated customer 
solutions

  Good market leadership progress by 
divisions

  Significant facility expansion across 
southern Africa and Russia that includes 
a component rebuild centre in Russia

  Integrated logistics operations into our 
Automotive division to realise synergies 
and a significant platform to enhance 
our integrated customer offering

People   Drive employee engagement (overall 
score above 75% for all businesses)

  Leadership retention, development 
and succession aligned with strategic 
growth priorities

 Ensure required talent available

  Scores range between 68% and 89% 
in employee survey

  Intellectual capital review of top 
leadership conducted annually

  Significant investment in expanded 
training facilities

  Significant investment in skills 
development and training across the 
group. Training spend up by 48% over 
2010

Empowerment 
and 
transformation

  Leadership position in industrial sector
  dti B-BBEE Level 2 or 3 for each South 
African business unit

  Drive localisation, gender and disability 
equity, and diversity across the group

  Ranked as top empowered company 
in general industrial sector for second 
year running

  All but one business achieved dti 
B-BBEE Level 2 rating

  Central aspect of people management

Sustainable 
development

  Aspirational target of 12% non-
renewable energy and greenhouse gas 
efficiency improvements by end 2014 
(2009 baseline)

  Cumulative cost savings through 
sustainability initiatives

  Pursue emerging commercial ‘green’ 
opportunities

  Off 2009 baseline: 
  – Energy efficiency improved by 10.8%
  –  Emission efficiency improved by 13.6%  

  Related savings against a business as 
usual scenario due to efficiency 
improvements

  Opportunities identified in strategic 
plans including power systems
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Group vision and strategy continued

Our top strategic imperatives

Strategic  
focus area

Imperative Progress 

Financial 
returns

  Top-quartile financial returns on 
average through the cycle (at or above 
our cost of equity, and measured 
against relevant peer groups in our 
chosen business segments)

  Internal targets and hurdle rates set 
for all businesses

  Group ROE improved from 3.2% to 
8.6% as a result of focus and attention 
on internal hurdle rates

  Successful disposal of our Scandinavian 
car rental operations released capital 
which has been allocated to identified 
higher-return operations in our growth 
strategy 

  Exited loss making Logistics non-
corporate trader business 

Profitable 
growth

  Increase group operating profit by 
executing turnaround and growth 
strategies

  Strategic growth opportunities pursued
  Top-quartile growth in total 
shareholder returns over five years 
to 2015

 Operating profit up by 51% over 2010
  Successful acquisition of remaining 
50% share of Equipment Russia

  Our global power systems strategy  
is gaining momentum as management 
teams are appointed and resources 
allocated to target segments

  Strategic growth segments identified 
(page 6)
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20153  – Driven by you

Barloworld’s 2015³ vision – to deliver significant incremental value for our stakeholders through 2015 
– was launched to 181 members of senior management around the world at the Barloworld global 
leader’s conference in March 2011. 

The primary objectives of this conference were to inspire the group’s leadership team, access their collective 
wisdom and create a committed, cohesive and coherent approach to our new 2015³ vision. 

Barloworld is well positioned to achieve the ambitious targets set out in its five-year strategic plan which 
capitalises on growth opportunities emerging in various geographies and market sectors, opportunities that 
will enable us to drive improved financial returns and value creation for all our stakeholders.

To achieve 2015³, our group will think and work as a team. We are all guided by the same broad strategic 
focus areas, the same pillars of sustainability, the same code of conduct, and the same bold goal. 
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Risk management

Identifying risks and opportunities through a robust 

and systematic process is central to our overall 

strategic planning process and achieving our 

strategic objectives. A comprehensive risk 

management policy is in effect throughout the 

group, complemented by the Barloworld risk 

management philosophy see www.barloworld.com. 

At all levels in the organisation, the strategic 

planning process requires that action plans are in 

place to appropriately address such risks. At group 

level these are reflected in the disclosed risk matrix. 

As required by King III, the directors have reviewed 

the group risk management process and concluded 

it is both appropriate and effective. 

In line with international best practice, risks are 

assessed on their probability, severity and quality of 

the existing control environment. These measures 

produce residual risk scores that indicate the 

importance of the risk and enable progress in 

addressing these risks to be assessed. Through 

the risk and sustainability committee, the board 

determines levels of risk tolerance for the group and 

ensures risk assessments are performed continually 

by formally reviewing divisional and group risk 

registers twice a year.

Barloworld group top risks – 2011
These risks are presented in alphabetical order 

Key risks Category of risk and management response

Acquisition underperformance
The risk of future net cash flows from 
acquisitions failing to realise the projections 
upon which the initial purchase 
consideration was based may lead to value 
destruction for shareholders and a need to 
impair the related goodwill or assets.

Acquisition risk
�  A business acquisition policy and procedure is in place 
that sets out a structured approach and framework to be 
used when acquisitions are being made. This includes a 
pre-acquisition phase that includes the requirement to 
conduct a comprehensive strategic analysis of intended 
targets, development of acquisition criteria, both strategic 
and financial, and quantification of risk-adjusted value 
creation potential for the respective business unit and the 
group.

�  The CEOs and CFOs of each business unit are responsible 
for ensuring that the policy and procedures are adhered 
to.

�  Following acquisitions, planning and task teams are 
established to focus on the realisation and management 
of possible synergies.

Competitor actions
Competitor actions will erode our 
competitive position and have a significant 
impact on the value we create for 
shareholders.

Competitor risk
�  Continually reduce costs by focusing on operational 
efficiencies and staff training.

�  Continually improve service and the provision of 
innovative solutions to customers.

�  Develop key customer plans which contain all the 
information and strategies to satisfy the customer.

In line with international best 
practice, risks are assessed on 
their probability, severity and 
quality of the existing control 
environment.
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Barloworld group top risks – 2011

Key risks Category of risk and management response

Currency volatility
Movement of currencies against one 
another, mainly the movement of other 
currencies against the rand which creates 
risks relative to the translation of non-rand 
profits, the marking-to-market of financial 
instruments taken out to hedge currency 
exposures and the cost of imports into 
South Africa.

Financial risk
�  The responsibility for monitoring and managing these risks 
is that of line management. A group treasury policy is in 
place which clearly sets out the philosophy of hedging, 
guideline parameters within which to operate and 
permissible financial instruments to be utilised.

�  Preventive measures are implemented around 
determination of pricing mechanisms and structuring of 
commercial contracts to reduce the impact of any adverse 
currency fluctuations.

Defined benefit scheme exposure
One of the key risks for the UK’s defined 
benefit scheme over the past few years has 
been the reduced real yield on AA-rated 
corporate bonds which is used to value the 
liabilities. In addition, increased life 
expectancy of members will have an adverse 
impact on the scheme’s funding position. 
Market volatility remains a risk, with 50% 
of the scheme’s assets invested in equities, 
although a small (8%) diversification into 
absolute return funds was made in the year. 
A deterioration in the funding level may 
require additional company contributions 
over and above the scheme’s current normal 
contribution rates.

The year-end valuation indicates that the 
deficit has increased to approximately 
£71 million, largely due to an adjustment in 
the longevity assumptions as compared to 
the September 2010 year-end and reduced 
asset yields.

Market risk
�  A suitably qualified representative board of trustees 
exists which, together with a separate investment 
sub-committee, is responsible for regularly evaluating the 
effectiveness of investment decisions. Professional 
investment advisors are used to assist in the management 
of the investment portfolios with a view to conservatively 
preserving and enhancing fund valuations. Complex 
investment risk models are run by the investment advisors 
and actuaries to assess optimum risk balance. The actuary 
also conducts regular valuations.

�  Funding shortfalls are planned to be made up within 
sensible time frames via market-anticipated increased 
interest rates, positive returns on investments and 
potentially increased company and/or employee 
contributions.

�  The defined benefit scheme in the UK was closed to new 
members in 2002 and benefits were changed to a CARE 
basis in 2006 to assist in managing future liabilities. The 
scheme is now mature with only 7% active membership. 
All new employees in the UK are automatically enrolled in 
the UK’s defined contribution scheme.

Dependence on principals and suppliers
Some of the businesses in the group are 
dependent on a small number of principals 
and/or suppliers. 

Our success is therefore linked to their 
ongoing financial stability, the 
competitiveness and quality of their 
products and services and the availability 
of equipment to meet customers’ needs.

In order to ensure sustainable value 
creation, we depend on suppliers of 
infrastructure in the countries in which 
we operate. Most of our businesses are 
dependent, inter alia, on reliable power and 
water supply and appropriate transport 
networks.

Strategic risk
  Add value by giving constant feedback to our principals 
on market movements and product competitiveness.

  Continually improve/build our relationships with our 
principals and major suppliers and attempt to ensure 
that we are a preferred dealer/customer.

  Provide excellent customer service and lead in our 
markets.

  Build long-term partnerships with customers.

  Build relationships with local authorities.

  Align strategies and targets with those of our major 
principals as far as possible.
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Barloworld group top risks – 2011

Key risks Category of risk and management response

Exposure to political risks, terrorism and 
crime in the countries in which we 
operate
The group's people and assets are spread 
through numerous countries around the 
world, while our activities are conducted in 
many more. The possibility exists that our 
people and assets, and the viability of the 
businesses, are exposed through acts of 
terrorism, political turmoil or crime in some of 
the regions in which the group operates, as 
well as in those that may be the subject of 
expansion. Business growth initiatives require 
that new markets and territories are the focus 
of our business expansion. These opportunities 
come with their own distinct risk exposures.

Operational risk
�  Minimise exposure in high-risk countries through 
thorough and in-depth risk assessments, coupled with the 
application of preventive and corrective risk management 
activities.

�  Maintain flexible business models.

�  Maintain Business Continuity Plans that incorporate 
emergency response actions, crisis management and 
business recovery plans specific to the businesses and the 
respective territories in which the businesses operate.

Exposure to significant customers and 
dependence on channels to market
The risk that we are exposed to certain large 
customers and/or industries and that 
well-established distribution channels may 
change or consolidate.

Market risk
�  Build long-term partnerships with customers.

�  Develop customer solutions which differentiate and 
expand our offering from product-based businesses.

�  Diversify customer base. 

�  Develop new channels.

Slow recovery of global economies
The effect of the prolonged slowdown on 
our businesses, customers, suppliers and 
funders and the continued risk that funding 
constraints within the supply chains could 
result in a double-dip recession and/or 
impede growth. This, in turn, could lower 
commodity prices and impact mining 
company investments.

Financial risk
�  Inflationary pressures to be carefully monitored and 
managed, as appropriate, in each business.

�  Reduce costs and improve operating efficiencies. 

�  Monitor our customers’ ability to spend and access credit.

�  Reduce working capital, limit capital expenditure and 
improve cash flow.

�  Secure adequate committed borrowing facilities.

Regulatory environment
Many of the group’s activities are governed 
by regulations. Due to the complexity and 
changing nature of these regulations across 
the industries and geographical spectrum of 
the group’s activities, there are challenges in 
staying abreast of all developments and 
maintaining full compliance.

Regulatory risk
�  Management is responsible for the ongoing monitoring of 
all pending and actual changes to the group’s regulatory 
environment. Due to the large number of jurisdictions 
which govern the group’s activities, this monitoring occurs 
in each relevant country of operation. 

�  Where feasible, the group will comment on proposed 
changes to the regulatory environment that may adversely 
affect the group in a particular jurisdiction. 

Risk management continued
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Barloworld group top risks – 2011

Key risks Category of risk and management response

Strategic employee skills
Barloworld’s key asset is the intellectual 
capacities and skills of its employees. This 
necessitates ongoing management of the 
challenges regarding recruitment, succession 
planning, skills retention and development.

Employee risk
�  Barloworld has a comprehensive employee approach and 
related set of initiatives to align employees with the 
strategy of the organisation. 

�  These identify and align all employee elements of a 
value-creating organisation to ensure sustainable 
intellectual capacity and value-creation competence. 

�  Through performance management systems, employees’ 
purpose, role, function and accountabilities are defined, 
and, using competency-based assessments, employees 
are regularly reviewed to ensure the appropriate skill 
sets are available to enable performance at optimum 
levels.

�  Investments in training resources and facilities are 
continuing to assist and encourage employees to enhance 
their levels of competence and performance.

�  An appropriate suite of reward and incentive schemes 
ensures recognition, value-creation for employees and 
retention of high-performing employees.
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Stakeholder engagement

  In terms of value-based management, the company is managed to the benefit of its 
stakeholders 

  Stakeholder perspectives underpin the group’s value creation plans

  Focus on creating shared value with stakeholders underscores sustainability of the group

  Extensive engagement with a wide range of stakeholders

Barloworld Logistics engages stakeholders

The ‘supplychainforesight’ research survey tracks trends and focus areas in South Africa’s supply chains and has 
been conducted under the auspices of Barloworld Logistics since 2002. This year’s ninth edition of the report goes 
by the title: South Africa Inc.: Growth, Competitiveness and the Africa Question. 

This year’s research theme looks at one of the burning questions facing most businesses, no matter in which 
industry we might be focused, and that is how to use supply chain to remain profitable and competitive in a world 
stricken by economic slowdown, rising unemployment and high levels of debt. In South Africa, these efforts to 
deploy the supply chain as an enabler of growth have been hampered by labour costs, bureaucracy, infrastructure 
shortcomings, and other competitive challenges.

In terms of its value-based management 
philosophy, Barloworld is managed to the benefit 
of all its stakeholders. We recognise that people 
filter information from and about us, invest in us, 
choose to work for us, and take decisions to buy 
our products and services based on our reputation. 
In the current world order, accountability, ethical, 
community and environmental issues are of 
primary importance. There is increasing scrutiny 
and activism by stakeholders, as well as ethical 
investing. Expectations of responsible behaviour 
start with factors driven by core competencies. 
These include strong ethical leadership with clear 
vision and direction, quality products and services, 
reliable support services, responsible custodianship 
of the environment and responsiveness to the 
needs of local communities. 

In Barloworld, accountability for stakeholder 
engagement is centred on the operational 

management and functional structures in the 
group. Value propositions are created from 
information gathered in a wide range of 
interactions with stakeholders, who are engaged 
in a variety of ways on a range of issues, and 
which influence the group’s strategic direction. 
Strategic stakeholder management is aimed at 
establishing open, interactive, mutually beneficial 
relationships which are at the heart of our 
business strategy and communications. 

The group appreciates the role of social media in 
stakeholder engagement and strives to implement 
structures and systems, as well as allocate resources, 
in a way that utilises the medium to the group’s and 
its customers’ advantage.

The group’s stakeholder policy is available at  
www.barloworld.com.
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Stakeholder matrix

Stakeholder and nature 
of relationship

Nature of engagement Material issues Actions

Shareholders and 
providers of capital
�Central to sourcing and 
securing capital;
�Compliance with all 
legal communication 
requirements

Bi-annual presentations 
of results;
Annual general meeting;
Annual reporting;
Investor conferences and 
presentations;
Investor site visits;
Ad hoc media releases
(see also Governance 
section on page 121)

Competitive return on 
investment;
Strategic direction;
Market perspectives;
Value creation 
performance;
Business unit 
performance;
Strategy and identified 
growth opportunities;
Group’s legitimacy;
Sound governance 
structures

Communicate early in 
an honest and 
transparent manner;
Strategic issues are 
considered and 
appropriately addressed 
through group 
structures;
Executive resource in 
place to manage 
investor relations

Customers
Understanding customer 
sentiment;
Understanding customer 
requirements;
Business sustainability;
Long-term relationships;
Mutual benefit;
Identifying potential risks 
to, and opportunities for, 
the business

Numerous individual and 
collective customer 
engagements/
interventions take place 
during the year;
Regular visits by senior 
executives;
Open days and site visits;
Anonymous surveys;
Entrenched in ISO 9001 
standard;
Customer satisfaction 
surveys  
(see pages 73 and 74)

Value of product, service 
and solution provided;
Ability to enhance 
customers’ value 
creation activity;
Service level agreements

Delivery of required 
products, services and 
customer solutions;
Respect for rights of 
consumers;
Provide information that 
is honest and relevant;
Ongoing customer 
contact and interaction

Employees and their 
representatives
Sustainable value 
creation for and by 
employees;
Employer of choice

Individual meetings;
Structured team forums;
Individual and team 
performance discussions;
Intellectual capital 
reviews;
Team briefings;
In South Africa: work 
skills and employment 
equity forums are 
established;
Anonymous individual 
perception monitoring 
(IPM) surveys, conducted 
at least once every two 
years throughout the 
organisation, examine 
employee perceptions on 
a range of issues;
Meeting with employee 
representatives including 
trade unions in terms of 
recognition and industry/
national agreements 

Strategy, company 
performance and results;
Individual conditions of 
employment;
Security of employment;
Health and safety issues;
Career path and 
development;
In South Africa, 
work-skills plans and 
progress on employment 
equity

Alignment with 
leadership philosophy;
Continual review of 
employee value 
proposition to ensure 
employee attraction and 
retention, including:
  Conducive/flexible 
work environment

  Responsible HR 
management

  Equitable 
remuneration system

  Open and flexible 
communi cation

Investment in employee 
development;
Sustainable 
organisational 
restructuring;
Awareness of strategic 
objectives and individual 
roles
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Stakeholder engagement continued

Stakeholder matrix

Stakeholder and nature 
of relationship

Nature of engagement Material issues Actions

Principals and 
suppliers
Delivery of competitive 
integrated customer 
solutions;
Mutual benefit;
Long-term relationships;
Governance framework;
Strategic frameworks

Dealer, licensee and 
dealer council meetings;
Principals’ conferences;
Formal reporting and 
information sharing;
Ongoing informal 
contact;
Product launches;
Supply chain 
management

Product issues and 
innovation;
Market positioning;
Financial and other 
performance reviews;
Customer issues and 
satisfaction;
Sustainable development 
matters;
Territory issues and 
expansions;
Market information;
Supply chain 
empowerment

Successful relationships 
with mutual value 
maximised;
Leading products and 
services;
Retained distribution 
rights;
Expanded distribution 
areas/regions/ territories;
Mitigation of an 
identified key risk;
Supply chain 
optimisation;
Terms and conditions of 
relationship updated and 
maintained;
Expanded preferential 
procurement and 
empowerment

Public sector
Government institutions, 
departments and 
training authorities;
Municipal and local 
authorities;
Diplomatic corps

Consultation on 
emerging policy 
frameworks;
Compliance issues;
Progress on employment 
equity plans;
Fiscal and local issues 
such as building plans;
Training programmes 
and rebates;
Technical and financial 
assistance for socio-
economic development 
(SED)

Provision of critical 
public assets and a 
supportive environment;
Socio-economic 
development in South 
Africa;
Emerging policy and 
regulations on climate 
change response and 
carbon taxes

Social compacts and 
creation of shared value;
Collaboration on 
achievement of social 
and economic 
development objectives;
Consultation on 
emerging policy

Civil society and local 
communities 
Industry associations and 
organised business 
organisations;
Non-governmental 
organisations; 
Beneficiaries of the 
company’s socio-
economic (SED) and 
enterprise development 
(ED) initiatives;
Guidance and global 
best practice

Relevant industry issues, 
industry lobbying and 
responses to proposed 
legislation or regulation;
Consultation with, and 
evaluation of, 
educational, 
environmental and 
welfare organisations 

Relevant industry issues, 
industry lobbying and 
responses to proposed 
legislation or regulation;
Development initiatives 
evaluated for leadership, 
technical and financial 
support;
Enterprise development 
opportunities identified

Relevant industry 
responses submitted;
Social compacts and 
creation of shared value;
Appropriate initiatives 
supported through 
company’s ED and SED 
initiatives;
Appropriate executive 
and leadership 
interventions 
implemented;
Climate change 
response interventions 
including COP 17 
participation
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Stakeholder matrix

Stakeholder and nature 
of relationship

Nature of engagement Material issues Actions

Empowerment 
partners
Mutual value creation/
benefit

Ad hoc meetings;
Structured interventions;
Operational meetings;
Value-add opportunities

Operational performance 
and share price;
Respective contributions 
to enhance the 
relationship

Communicate timeously 
and effectively on 
material issues;
Ensure two-way 
communication to 
strengthen relationships 
and establish mutual 
interests and objectives;
Enhanced company 
transformation;
Enhanced community 
service group partners’ 
delivery;
Act on stakeholder 
transformation views 
and concerns

Media
Open and co-operative 
relationship

Annual media day;
Operational meetings 
and site visits;
Media releases

Thought leadership;
Commentary on industry 

Annual review of media 
plan;
Appropriate exposure in 
media;
Fair reflection of 
company;
Good relationships;
Managed positioning of 
the Barloworld brand

The challenge of leadership

The greatest challenge of our time globally is the challenge of leadership. Strong, responsible leadership is capable 
of encouraging ordinary people to produce extraordinary results. The leadership challenge facing leaders in all 
spheres of society is how they can mobilise others to be passionate about achieving extraordinary things. It is 
about the practices that they adopt to transform values into actions, visions into realities, obstacles into 
opportunities, separation into togetherness and risk into rewards. It is about leadership that creates the climate in 
which people turn challenging opportunities into remarkable success.

The Africa Leadership Initiative (ALI) was launched in South Africa by Barloworld executive director Isaac Shongwe 
nearly a decade ago to spread the ideals and practice of ethical leadership. Since its inception, it has brought 
together leaders from government, business, civil society, the sciences, the arts and other walks of life. In 
partnership with the Aspen Institute, in the US, it has spread to Nigeria, India, Asia, South America and other parts 
of the globe, with the objective of instilling a form of servant leadership among those who can make an impact 
on society. 

Each year in South Africa alone 20 fellows are chosen and undergo four week-long seminars 
over two years. The seminars are intense examinations of what it means to live a good life, what 
the good society entails, what leadership means and how, through emulation of some of the 
great leadership strategies, including Values Based Leadership, societies have built prosperity and 
ethical government, leading to the prosperity of nations rather than of just a small, elite, 
powerful group. 

Every generation confronts its unique set of challenges. Societies are in need of serious leadership 
from government, business and civil society right now to take the world to prosperity and peace. 
In the final analysis, leadership is everyone’s business. For these reasons, Barloworld is a staunch 
supporter of the objectives of ALI.   
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Responsible value chain

   Critical component of strategy and incorporates key stakeholders

   Represent leading global OEMs, principals and brands

  Governance framework promoted throughout supply chain

By representing leading global original equipment 
manufacturers (OEMs) and brands, Barloworld 
participates in supply chains that conform to norms 
and regulations, and aspires to the highest 
standards.

Relationships throughout our supply chain are based on 
mutual respect, trust and benefit. They are guided by 
our governance framework of ethics, codes of conduct, 
policies and commitment to legal compliance. 

Interactions are also informed by our strategic 
framework. Integral to this is our commitment to 
being a leader in sustainable development and 
identifying competitive advantage through 
solutions that help customers achieve their 
sustainability objectives, facilitate a transition to 
low-carbon economies and expand into related 
opportunities.

Aside from OEMs, Barloworld sources goods and 
services from a range of other service providers. This 
is particularly important in South Africa where 
integrating previously disadvantaged people into the 
economy is a key socio-economic driver. Through our 
South African-orientated enterprise development 
initiatives and preferential procurement programme, 
we support small to medium-sized suppliers, 
contractors and enterprises in our supply chain.  
Ongoing engagement with all suppliers and 
customers ensures they are aware of expected 
standards and conduct. We disengage from 
elements of our supply chain that do not conform. 

Responsible principals
 >  OEM standards and commitments reflected in 
products, technologies and services offered by 
Barloworld

 >  OEM targets and objectives provide a 
framework and focus attention in the group

 >  Complemented and supported by group 
standards

Barloworld represents leading international OEMs 
and brands such as Caterpillar, Hyster, Avis, Audi, 
BMW, Ford, General Motors, Mercedes-Benz, Toyota, 
Volkswagen and others. The group is therefore part 
of supply chains that reflect international best 
practice in the manufacture, sale, service, support 
and disposal of products. 

These standards are complemented by Barloworld’s 
own ethics, values and standards. We are committed 
to working with suppliers to ensure our customers’ 
objectives are met and their competitive position 
enhanced. 

Caterpillar Inc. takes an 
integrated approach  
to sustainable progress

  Source: Caterpillar Inc.

‘Our ongoing commitment to sustainability 
fits perfectly with our focus on customers 
and helping them to become more efficient 
while meeting their sustainability 
challenges. Inclusion on the DJSI for the 
eleventh straight year is an honour and a 
confirmation that we are focused on 
making sustainable progress possible’ 

Doug Oberhelman, Caterpillar Chairman 
and CEO.

Barloworld has sustainable 
principals
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We recognise the environmental impact of our 
customer solutions and work with our principals to 
provide leading products and solutions that foster 
environmental stewardship. Equally, our represented 
OEMs focus on reducing the environmental footprint 
of products we offer to customers throughout their 
lifecycle. Energy and emission efficiencies as well as 
product disposal are core aspects being addressed.

Caterpillar is continually improving the energy 
efficiency of its products, to reduce emissions from 
its clean diesel engines and maintain fuel efficiency. 
Caterpillar prides itself in building innovative 
products that are not only the most reliable 
machines on the market, but also meet and exceed 
sustainability targets for highly regulated countries. 
Caterpillar Inc. 2020 goals include a 20% increase in 
customer energy efficiency. 

Caterpillar is also leading in co-generation. Examples 
include greenhouse applications where the exhaust 
gases (CO2), heat and power from an engine are 
utilised. The power generates electricity and the 
heat and CO2 enhance the growing process. 

Caterpillar’s acquisition of MWM Holding GmbH 
(MWM), a leading global supplier of sustainable, 
natural gas and alternative-fuel engines significantly 
expands customer options for sustainable power-
generation solutions. The ability to supply natural 
gas engines and turbines to complement the 
traditional diesel engines results in one of the 
broadest engine offerings in the industry. 

Leading principals for our motor retail operations 
continue to develop and introduce energy-efficient, 
low-emission vehicles, as well as hybrid and electric 
vehicles. Car rental fleets generally comprise vehicles 
under 12 months old with the latest technology, 
resulting in overall energy and emissions efficiency.

Logistics has introduced a range of innovative 
products and solutions which include:
  Green Trailer configuration which reduces 
wind-drag by up to 35%, fuel use by some 
10% and resulting emissions

  Distribution network optimisation tool, CAST-CO2, 
calculates networks according to emissions 
and can be used as a tool to minimise carbon 
emissions in a supply chain

  CINO is part of a suite of supply-chain optimisation 
products that enables companies to make strategic 
inventory positioning decisions to optimise the 
entire supply chain. Effective and efficient supply 
chains have improved carbon footprints.

Hyster lift trucks generally offer the best energy 
efficiency (energy use per load moved) of any 
manufacturer and emissions are among the lowest in 
the industry. The OEM supports green technologies 
through engineering collaboration and extensive 
internal field and validation testing. Diesel lift trucks 
are evolving to meet the latest US and European 
emission standards. Electric trucks incorporate 
systems that recapture energy when braking and 
lowering loads. Improved product design results in 
less weight and improved efficiency. 

Barloworld’s automotive, equipment and handling 
divisions have business models that enable vehicles, 
plant and equipment solutions to be provided as 
new or used units and through long- or short-term 
rental applications. In the equipment and handling 
divisions, this is augmented by a significant 
component rebuild programme. This business model 
ensures efficiencies and synergies throughout the 
lifecycle of equipment, plant and vehicles and 
extended useful lives for these products. 

Products and services 
 >  Provide leading, environmentally sound 
solutions that help customers achieve their 
sustainable development objectives

 >  OEMs’/principals’ focus on developing leading 
technologies supporting sustainable 
development

 >  Internal activities measured and reviewed
 >  Focus on energy consumption and carbon 
emissions

 >   Lifecycle responsibility
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Responsible value chain continued

Barloworld Supply Chain Software helps optimise Renault’s 
environmental plans

ISEL, at the University of Le Havre and Renault’s Environmental Division, is  
working with Barloworld Supply Chain Software (SCS) to help minimise cost and 
reduce carbon footprint, with CAST software.

ISEL, School of Logistics (graduate) of the University of Le Havre in France is currently 
working on the VALVER project, which was initiated by Renault in December 2009. 
The project was established in response to the legal constraints regarding the recycling 
of vehicles and raw materials, according to new French policies. 

“The supply chain surrounding the glass recycling operation at Renault, required 
reorganisation and reconfiguration in order to become fully optimised, whilst fitting 
within various time, legal and environmental constraints” explains Christophe Bisiaux, 
Logistics Project Manager at ISEL Le Havre. “To achieve this, we have selected CAST 
software, which has been developed by Barloworld SCS to assist with supply-chain 
modelling, network design and optimisation.” 
Ewan French, Chief Operating Officer at Barloworld Supply Chain Software explains “By using CAST software as a 
decision tool to model the network, ISEL has been able to identify supply-chain scenarios that enable the reduction 
of both cost and carbon emissions.”

Product responsibility 
 > Customer health and safety paramount
 >  Majority of products and technologies 
sourced from leading OEMs

 >  Health and safety issues, product labelling 
and information addressed with OEMs

 >  OEMs responsible for product review, design 
and development

 >  Group services and solutions comply with 
legislation

 > Increasing expectation of product stewardship
 >  Leading service commitment including 
inspection and maintenance 

 >  Extensive customer satisfaction surveys and 
follow-up processes

 > Customer privacy respected

Safety always comes first 

Caterpillar is committed to providing customers with 
the safest and most reliable products and services 
available. One key area of focus is preventing slips, 
trips and falls when mounting or dismounting a piece 
of equipment. The access system upgrade for Cat® 
785 and 789 large off-highway trucks provides a 
diagonal stairway for improving entry and exit from 
the platform and the cab. 

Customer health and safety
Customer health and safety is a critical aspect of 
all Barloworld’s products, services and customer 
solutions. In representing leading global brands, 
our customer solutions are backed by warranties, 
guarantees and product responsibility, and design 
features.

All new vehicles, plant and equipment have 
comprehensive service and maintenance regimes 
(time- or use-based). These include the inspection, 
and renewal if necessary, of critical safety items. 
Rental plant and equipment are subject to similar 
assessment and service disciplines.
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Driving skills for people with disabilities

Avis Rent a Car South Africa and Barloworld reacted 
to the story of a paraplegic woman trying to obtain 
a driver’s licence in South Africa.

By assembling a team including the QuadPara 
Association of South Africa (QASA), Masterdrive and 
others who could help those in similar situations to 
achieve mobility – Driving Ambitions was born. 

Driving Ambitions provides driver assessment and 
training for people with disabilities. Its first vehicle, 
a Hyundai i20 fitted with permanent hand controls 
and a dual brake, was sponsored by Avis. 

Barloworld has also contributed R150 000 to start Driving Ambitions’ engines.

Cars with specially adapted hand controls for people with disabilities are part of the Avis fleet.

Appropriate handover procedures are in place for all 
products to ensure customer knowledge, including 
health and safety operating procedures and service 
requirements. Operator and driver training is 
provided where required. The OEM-recommended 
inspection, maintenance and safety system upgrades 
and training programmes are explained and 
promoted to ensure customer health and safety.

Where available, remote monitoring through 
advanced telemetry and inbuilt warning systems 
supports detailed maintenance and service 
programmes, ensuring optimal plant equipment 
and vehicle operation.

To complement OEM warranties and guarantees, 
the group institutes appropriate insurance to cover 
potential liabilities from product use, rental or 
after-market activities.

Customer satisfaction
Customer satisfaction is primarily assessed through 
informal and formal surveying tools, including 
regular engagement. 

Over the last four years, Caterpillar and Barloworld 
Equipment have moved from simple call-centre 

surveys to the most recent innovation in surveying 
customer value – a web-based process able to 
produce much more meaningful data for analysis. 
The convenience of this approach is also generating 
a much higher customer response rate of 50%. 

The customer service target for next year using the 
last reliable call-centre data (end 2010) will be 83% 
as agreed in the 2012 common goals between 
Barloworld Equipment and Caterpillar.

All automotive dealerships participate in external 
independent customer satisfaction surveys, normally 
conducted by OEMs. In addition, individual 
dealerships conduct their own surveys, particularly 
on their service departments.

Independent customer surveys are entrenched in 
our car rental operations which conduct over 3 000 
independent interviews each month. Scores are 
generally above 88% (considered excellent) with 
peaks of over 91%. The target for the year was 
89%. Scores and targets have been improving 
steadily in recent years. 

Tyres, brakes and other identified safety aspects are 
subject to entrenched assessment systems, OEM 
service requirements, service-plan schedules, and 
where available self-diagnostic capabilities in 
vehicles, plant and equipment. General health and 

safety aspects are increasingly included in the design 
and manufacture of vehicles, plant and equipment 
as are features that ensure operator or driver 
comfort.
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Responsible value chain continued

Avis South Africa wins again in 2011

For the eighth consecutive year, Avis Rent a Car has won the award in the Sunday Times Top Brands Survey 
in the Business to Business Car Rental Category.

“The award is the result of committed and ongoing 
dedication to raising our benchmarks across the entire 
spectrum of Avis operations,” comments Wayne 
Duvenage, chief executive of Avis. “Our brand promise 
of ‘We Try Harder’, is not just there for show – it is a 
value that runs through the DNA of the organisation 
and of all our Brand Ambassadors and is lived out on 
a daily basis, as this latest award so clearly proves.” 
“Our approach to people, I believe, is central to our continued brand success,” he points out. “It motivated 
the creation of our Customer Satisfaction Index (CSI), still unique in the industry, which keeps such a close 
eye on our levels of customer satisfaction that the slightest deviation or dip in approval solicits instant 
reaction to rectify what is perceived as not up to standard.”

Similarly, fleet service operations monitor customer 
satisfaction with scores around 87% for the year 
(peak in December 2010 at 88%). The target is a 
score above 85%. Logistics has an independent 
company conducting regular customer satisfaction 
surveys and client feedback sessions are arranged.

Handling operations have a number of customer 
interventions, including focus meetings, a national 
response centre in the UK, a variety of surveys and 
a call centre in South Africa.

Quality and customer satisfaction are elements 
of the ISO 9001 quality management system which 
has been implemented in a number of operations 
across the group.
 

Product stewardship
Barloworld recognises that responsible product 
stewardship includes initiatives to manage and 
mitigate the environmental impacts of its products, 
services and customer solutions. This ultimately 
includes disposal. The group will act in conjunction 
with its principals to address this issue. However, 
existing business models, as well as recycling, rebuild 
and remanufacture initiatives already proactively 
mitigate the disposal implications of group products.

Regular assessment, service and maintenance ensure 
environmental stewardship through the optimal 
operating condition of each product. New product 
development continually addresses and reduces 
negative environmental consequences.

Caterpillar retrofits reduce greenhouse gases 

Retrofits can provide the latest electronic fuel system 
technology for Cat® D3600 generator sets without 
requiring replacement of the generator set. Generator 
sets can be retrofit from mechanical to electronic fuel 
injection technology, providing fuel savings and the 
associated reduction in greenhouse gas emissions.

The logistics division has software products where 
customers’ rights are clearly delineated in licence 
agreements as well as in maintenance and support 
agreements. 

Marketing and advertising
Marketing and advertising conforms to applicable 
laws and standards, and complies with principals’ 
standards and corporate identities. Any local 
adaptations require prior consent from principals. 
Barloworld Logistics and group brands are managed 

by established functions at divisional and 
group level.

During the year there were no:
  instances of non-compliance with regulations on 
advertising, promotion or sponsorship

   substantiated complaints on breaches of customer 
privacy and losses of customer data 

   fines for non-compliance with laws and 
regulations on the provision and use of products 
and services.
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Limiting our environmental footprint

  Commitment entrenched in ethics, policies and procedures

 Covered by group strategic focus area

  Committed to measuring, reporting, and managing environmental impacts

  Committed to reducing and offsetting negative environmental consequences, where 
appropriate

  Ongoing assessment of risks and opportunities

  Integrated into operations, management activities, and reporting

 Emphasis on material aspects

 Training and awareness

  Environmental and commercial benefits

To fully understand its environmental impact, 
Barloworld partners with organisations such as:
  UN Global Compact 
  World Wide Fund For Nature (WWF)
  National Business Initiative (NBI)
  Endangered Wildlife Trust (EWT).

In 2005 the group signed the Energy Efficiency 
Accord (EEA) with the South African 
Department of Mineral Resources and will sign 
the Energy Efficiency Leadership Network’s 
Pledge. The group participates in Business 
Unity South Africa’s climate change forum. 

Barloworld’s approach to environmental 
management is informed by:
  Environmental policy
  Climate change policy 
   Good practice guidelines on environmental 
management for non-ISO 14001-certified 
operations

   Sustainable development approach 
(environmental aspects).

These can be viewed at www.barloworld.com

Barloworld is committed to playing a leading role in 
environmental stewardship and limiting its direct 
environmental impact through management 
programmes across its divisions. This is consistent 
with our value-based management approach and 
strategic focus area of sustainable development.

Internally, aspects identified as material include:
 Non-renewable energy consumption
 Greenhouse gas emissions (derived from fossil-
fuel consumption)
Water consumption
Recycling 
Disposal of hazardous material.

The group largely represents OEMs and recognises 
the environmental impacts from the manufacture 
and use of its vehicles, plant or equipment. As a 
responsible corporate citizen, Barloworld considers 
these impacts and engages its suppliers and 
customers to ensure that the highest environmental 
standards are applied.

Indicators and data-collection systems
 > Focus on material aspects
 > Improving data-collection systems
 >  Entrenched monthly, quarterly and annual 
reporting

 > Integrated into operations

Data collection is designed to enhance the 
management and reporting of material 
environmental aspects, using entrenched structures 
and systems. 
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Limiting our environmental footprint continued

Organisational boundaries and structures are aligned 
with those used for financial purposes to ensure 
alignment between financial, environmental and 
social reporting. Data are collected at operational 
level and consolidated at divisional and group levels. 
The data are used in the daily management of the 
company and relevant aspects are reported on a 
quarterly basis through the Safety, Health and 
Environment (SHE) report to the Risk and 
Sustainability committee, a committee of the 
Barloworld board. 

Operational relevance and regular reporting ensure 
that environmental issues are integrated into 
management activities and responsibilities.

The following parameters are measured and reported: 
 Energy consumption
 Carbon emissions
 Energy and emissions intensities
 Water use, source and recycling
 Materials consumption
 Use of recycled input materials
 Waste (hazardous and non-hazardous)
 Non-compliance/fines.

Targets
 >  Aspirational energy and emissions efficiency 
improvement targets set and reviewed

 > Commitment to report progress
 > Integrated into management responsibilities

Barloworld’s commitment to improving its energy 
efficiency for fossil fuels and related greenhouse gas 
(GHG) emissions is underscored by being an early 
signatory to South Africa’s Energy Efficiency Accord.

In 2009, we set the aspirational target of a 12% 
efficiency improvement in non-renewable energy 
consumption by the end of the 2014 financial year 
against a business as usual scenario that tracks 
revenue as a proxy for business activity. The target 
applies to our material energy sources, petrol and 
diesel, as well as to purchased electricity generated 
by fossil fuels.

While we recognise the difficulties of this approach, 
we are inspired by the benefits of a committed drive 
towards our target that translates focused attention, 

measurement, reporting and consumption 
reductions into cost savings and lower emissions.

Given the diverse and divisional nature of the group, 
appropriate divisional targets and methodologies are 
being set to account for industry and regional 
requirements and expectations.

We have adopted a similar approach for greenhouse 
gas emissions (scope 1 and 2) as these mainly result 
from consuming fossil fuels and buying electricity 
generated by fossil fuel.

Our targets are incorporated into our strategic 
planning process and ongoing management of the 
business, including performance scorecards.

Progress is measured by intensities based on reported 
revenue and targets are regularly reviewed, thereby 
balancing environmental sensitivities with 
commercial realities, legislation and national goals.

Energy  
 >  Aspirational efficiency improvement targets 
set 

 >  Measuring, reporting and managing energy 
consumption

 > Identifying risks and opportunities
 >  Environmental and commercial perspective 
and benefits

 >  Focused activities to improve consumption 
efficiencies

 > Third-party assurance of consumption data
 > Introduction of reporting in gigajoules

Consuming energy derived from non-renewable 
resources such as coal and oil drive the group’s 
greenhouse gas emissions. Aside from the impact 
on our climate, the availability and cost of energy 
warrant significant efforts to reduce consumption 
across the group against a business as usual 
scenario. 

Performance review
Combined petrol and diesel consumption was 
3% down on 2010, driven by a focus on energy-
saving initiatives. Similarly, electricity consumption 
was down 2.7%.
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Group direct and indirect energy consumption 

Petrol and diesel by division (ML) 2011 2010 2009

Equipment 9.04 8.81 9.96

Automotive and Logistics 24.62 26.21 24.89

Handling 5.22 5.06 5.50

Corporate 0.01 0.02 0.02

Barloworld Group 38.89 40.10 40.37

Electricity by division (MWh) 2011 2010 2009

Equipment 25 805 24 057 25 644

Automotive and Logistics 52 532 55 527 52 019

Handling 8 594 9 481 9 094

Corporate 365 658 810

Barloworld Group 87 296 89 723 87 567

These reductions are mirrored in the group’s gigajoule consumption.

Energy by division (GJ) 2011 2010 2009

Equipment 429 070 413 097 471 383

Automotive and Logistics 1 145 665 1 220 966 1 153 890

Handling 230 840 234 696 214 852

Corporate 1 669 2 997 3 592

Barloworld Group 1 807 244 1 871 756 1 843 717

Energy by source (GJ) 2011 2010 2009

Diesel 1 026 831 1 081 984 1 068 748

Petrol 433 937 430 241 445 118

LPG 2 484 2 278 11 053

CNG 29 728 34 250 3 555

Electricity 314 264 323 003 315 243

Total energy 1 807 244 1 871 756 1 843 717

These absolute reductions, combined with increased business activity, improved efficiency (measured by intensity) by 
some 20.7% year-on-year and 10.8% off the 2009 baseline.

Energy intensity
Gigajoules per R1 million revenue

Divisions 2011 2010 2009

Equipment 23.0 33.8 27.6

Automotive and Logistics 43.4 49.8 49.8

Handling 49.0 57.4 42.9

Barloworld Group 36.3 45.8 40.7

By incorporating energy-efficiency goals into our strategic framework, reporting and performance-review 
processes, we ensured focused commitment and, as a result, have made good progress towards meeting our 
targets.
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Limiting our environmental footprint continued

Initiatives to improve our energy efficiency 

  Entrenching sustainable development into group strategy
  Setting targets and entrenching integrated reporting that includes energy consumption
  Focused communication programmes, including the principle that the cumulative impact of small 
changes becomes significant

  A green initiative for existing buildings that included:
– Energy audits
– More efficient lighting, heating, cooling and ventilation systems
– Motion sensors on lights and air-conditioning systems
–  Timing switches on compressors and other appropriate electrical equipment
– Geyser blankets and reducing geyser temperatures
– Resetting washbay blowers in car rental operations to optimise time taken to dry vehicles

  A green initiative for new buildings resulted in:
–   Three new dealerships (Automotive) include energy-efficiency technology with average energy savings 

of up to 30%
  Continued roll-out of PowerWatch technology in our South African operations – this provides real-time 
electricity monitoring at installed sites, reflects consumption and related emissions against targets, raises 
awareness and identifies unnecessary power use 

  Reduced air travel and increased use of video conferencing
  Logistics’ Green Trailer (see page 43)

Greenhouse gas emissions
 > Group climate change policy 
 >  Efficiency improvement targets set (scope 1 
and scope 2)

 >  Measuring, reporting and managing 
emissions

 > Identifying risks and opportunities
 > Environmental and commercial perspectives
 > Third-party assurance of emissions data

We are concerned about climate change and 
appreciate the causal link between greenhouse 
gas emissions and global warming. In addition, 
restrictions on emissions and proposed carbon taxes 
pose risks to Barloworld and our customer base. 
However, they also present commercial opportunities 
such as increased demand for products and solutions 
with limited or reduced carbon emissions and 
opportunities for internal initiatives to improve 
efficiency further with related savings. Incentives for 
managing climate change aspects and achieving 
group targets are in place. 

The group reports greenhouse gas emissions in terms 
of the GHG protocol corporate standard, and units 
of CO²e which is the universal unit of measure 
adjusted for the global warming potential of the six 
Kyoto Protocol greenhouse gases.

Our identified emissions include carbon dioxide, 
nitrous oxide and methane from petrol and diesel 
combustion in trucks, machinery and equipment 
and vehicles, and from buying electricity.

Non-greenhouse gas emissions sources include 
oxides of nitrogen (NOx) and oxides of sulphur (SOx) 
from our automotive operations. Measures to 
mitigate these non-greenhouse gas emissions rely on 
consuming low-sulphur fuels and advanced engine 
technology for cleaner fuel combustion, which are 
outside the control of Barloworld. These emissions 
are difficult to quantify given the diverse conditions, 
technologies and regions in which we operate and 
are not considered material.

There are no significant ozone-depleting sources of 
emissions in our operations.

To reach our targets for improving emissions 
efficiency, we: 
  Measure emissions
  Avoid emission-producing activities
 Reduce emissions of unavoidable activities
 Switch to appropriate energy-reduction 
technologies, where feasible 
 Offset remaining emissions from commercial 
activities where appropriate.
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Group emissions (CO2e tons)

Divisions 2011 2010 2009

Equipment 46 102 45 912 52 063

Automotive and Logistics 123 096 133 573 125 752

Handling 19 441 21 415 20 219

Corporate 404 833 1 019

Barloworld Group 189 043 201 733 199 053

Scope 1 and scope 2 emissions (CO2e tons)

Divisions

2011 2010 2009

Scope 1 Scope 2 Scope 1 Scope 2 Scope 1 Scope 2

Equipment 24 722 21 380 23 503 22 409 27 153 24 910

Automotive and Logistics 70 339 52 757 70 142 63 431 66 349 59 403

Handling 14 218 5 223 15 176 6 239 14 356 5 863

Corporate 26 378 43 790 47 972

Barloworld Group 109 305 79 738 108 864 92 869 107 905 91 148

Emissions intensity CO2e tons per R1 million revenue

Divisions 2011 2010 2009

Equipment 2.5 3.8 3.0

Automotive and Logistics 4.7 5.5 5.4

Handling 4.1 5.2 4.0

Barloworld Group 3.8 4.9 4.4

Aligned with our energy-efficiency improvements, the 2011 emissions intensity has improved by 13.6% off the 
2009 baseline year indicating that we exceeded our aspirational target to improve emissions efficiency, as 
measured by intensity, this year. We will, however, continue with our initiatives to improve emissions efficiency 
as the target remains based on intensity level at the end of the 2014 financial year.

Since our material greenhouse gas emissions are 
linked to energy consumption (particularly petrol and 
diesel and, indirectly, electricity principally generated 
from coal), many of our energy efficiency initiatives 
have a secondary benefit – reducing greenhouse gas 
emissions (see page 78).

For our submission to the 2011 Carbon  
Disclosure Project (refer to www.cdproject.net or  
www.barloworld.com), we assessed the financial 
implications of climate change risks. Given our 
reliance on fossil-fuel-propelled vehicles, plant and 
equipment as a core part of our business, these risks 
could be significant and may result in a higher cost 
base and lower revenue. Conversely, there are 
opportunities for competitive products and solutions 
with reduced carbon footprints.

Performance review
The group focuses on scope 1 and scope 2 emissions, 
primarily due to consuming fossil fuels and electricity 
generated from fossil fuels, respectively. 

We have updated our emission factors for  
South Africa. This has resulted in increased emissions 
from diesel but reduced emissions from petrol  
and electricity sources. Overall, the effect is not 
material. See table of emission factors at 
www.barloworld.com.

Consistent with our reduced energy consumption, 
group emissions are 6.3% down on 2010 levels, 
driven by a strategic focus on energy-saving 
initiatives. 
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Emissions intensity CO2e tons per employee

Divisions 2011 2010 2009

Equipment 6.7 7.5 8.1

Automotive and Logistics 13.5 14.1 13.9
Handling 7.5 8.7 8.0

Corporate 3.8 8.5 9.9

Barloworld Group 10.1  11.1 11.0

For our group, emissions per employee do not necessarily indicate efficiency, because we strive to increase 
activity without a corresponding increase in employee numbers. The data are reported for ease of reference only. 

Avis expands its carbon neutral programme with South African 
project

Avis Rent a Car South Africa renewed its position on carbon neutrality through The CarbonNeutral® 
Company following three years (to end of the 2011 financial year) of internal energy efficiency, carbon 
reduction and carbon offsetting to reduce its carbon footprint to net zero.
Avis is the first car rental company in South Africa to achieve CarbonNeutral® certification. 
The project is expanded to a CarbonNeutral®  Company accreditation for Scopes 1, 2 & 3 for the next 
two years (2012 financial year and 2013 financial year), over which period Avis will offset approximately 
12 500 tons of CO2 per annum. 
Scopes 1, 2 & 3 GHG emissions consist of all emissions relating to the company including energy 
consumption, fuel usage, waste and business travel. 
The two projects Avis selected for its new two-year portfolio are the Tieling Coal Mine Methane Capture 
project in China and the highly awaited Basa Magogo “Light it up” Improved Cooking Technique in 
South Africa. 
The South African Basa Magogo project is the first Gold Standard project of its kind in the world. Support 
from Avis enables the teaching of local communities in South Africa to burn coal differently in order to be 
more fuel efficient, thereby saving money and reducing carbon emissions. 

or contact your nearest travel agent
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Limiting our environmental footprint continued

Recognising our broader activities and the nature of 
our products and solutions, we report certain scope 3 
emissions. This covers emissions due to business 
air travel and emissions from our South African 
car rental operations. The annual increase in 
scope 3 emissions from air travel to 4 767 tons indicates 
improved reporting rather than increased travel, as 
data for 2010 (3 120 tons) were incomplete. We are 
continuing to refine this aspect of our reporting.

Emissions from our car rental activities are inherent 
in our customer offering. We strive to reduce these 
by providing fuel-efficient fleets and having 

low-emission and hybrid vehicles available for rent. 
Car rental operations in South Africa produce some 
86 661 tons (2010: 94 453 tons) of scope 3 CO2, 
a decrease of 8.2%. This represents an 11.3% 
improvement in emissions intensities per rental day, 
in turn reflecting changes that include the efficiency 
of new technology and profile of the rental fleet. 
Avis Rent a Car South Africa provides invoices that 
indicate emissions for each rental and, in time, will 
provide offset facilities. Avis Fleet Services also 
reports relevant emissions to customers, and it is 
anticipated that this information would be applicable 
to other Barloworld rental fleets in future.
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Water consumption by division (ML) 2011 2010 2009

Equipment 250 256 271

Automotive and Logistics 470 430 505

Handling 45 43 46

Corporate 2 2 21

Barloworld Group 767 731 843

Water  
 >  Scarcity of the resource understood and policy 
set accordingly 

 >  Measurement, reporting and management in 
place

 > Conservation initiatives 
 > Environmental and commercial perspective
 >  Reporting and assurance on billed extraction 
from municipal and local government sources

Although a limited consumer of water, Barloworld 
recognises the scarcity of the resource and strives to use 

Overall, some 10.6% of water was recycled in the 
group, with our automotive division recycling 
16.9% and equipment operations in Iberia 
recycling 15.6%.

We acknowledge the detrimental effect of 
polluting water or removing water from natural 
systems, particularly in water-stressed regions. We 
are committed to being a responsible custodian by 
measuring, monitoring, managing and reporting 
water use as part of standard business practice.

water more efficiently. The group also increasingly 
recycles water and harvests rain water where possible. 

To better understand our water use and contribute 
to knowledge and data on water use, we 
participated in the 2011 Water CDP. 

Most water is sourced from local municipal and 
government supply systems, and used to wash plant, 
equipment and vehicles. The increase in the 
automotive division principally reflects a larger car 
rental fleet and greater commercial activity. 

Due to our diverse operating regions, we are 
implementing appropriate decentralised initiatives to 
conserve water or mitigate the effects of using it in our 
business. Through these initiatives, we strive to minimise 
the risk of future water constraints and realise the 
commercial benefits of effective and efficient water use.

No protected areas were affected by water 
discharges from the group nor were any water 
sources significantly affected by our withdrawal 
of water in the past year.
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Limiting our environmental footprint continued

Group saves water

Saving water
   Equipment southern African has installed 
appropriate technology in a number of operations 
to reach its target of a 30% improvement in water 
use efficiency by 2014 (2009 baseline).The division 
also fitted a water recycling plant at its new site in 
Maputo, Mozambique

   Equipment in Spain has recycling facilities at seven 
operations, with another two under construction

   In Automotive, Avis Rent a Car recycles up to 88% of 
water used, which is cleaned to 90% clarity and has 
significantly reduced the need for municipal water 
from over 220 litres to around 20 litres per car 
washed. The Avis water management process now 
saves some 75 million litres of water per annum

   Automotive’s three new dealerships all have water recycling and rainwater harvesting plants and three 
other dealerships have permanent waterless car-wash facilities, saving around 130 litres (86%) of water 
per car wash

Materials used 2011 2010 2009

Paper (kg) 954 270 906 039 1 075 867

Solvent (ℓ) 277 268 266 372 215 552

Lubricants (grease and oil) (ℓ) 8 981 255 9 146 730 7 556 528

Tyres (kg) 2 009 720 1 329 242 1 500 089

Batteries (kg) 1 411 086 859 831 977 916

The washing of plant, equipment and vehicles 
constitutes the major portion of water use in the 
group. After passing through filtration and 
separation processes, effectively all water used is 
legally discharged back into municipal and local 
government systems. Consistent with identifying 
water consumption as a material aspect of our 
environmental stewardship approach, we obtain 
third-party assurance for billed water provided by 
municipal or local government sources.

Materials  
 >  Focus on managing and reporting material 
aspects

 >  Distinction between direct and indirect 
material usage

 >  Limited opportunity to consume recycled 
materials

Materials are sourced from OEMs and other suppliers 
and used to support the retail and service nature of 
our operations. Those with a high impact on the 
environment are monitored.
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From 2011, divisions report materials used by mass 
or volume to ensure comparability of reported data. 
For some materials, particularly tyres and batteries, 
this contributes to the increased consumption 
reported in kilograms as, in the previous period, 
2 757 and 3 537 units, respectively, were reported 
in addition to the mass for these categories. 

While we report overall consumption, internal 
measures distinguish between direct (own) and 
indirect (customer) consumption. This is being 
refined and provides important indicative patterns 
of consumption, depending on the material.

Given the service orientation of our equipment, 
automotive and handling divisions, customer 
consumption accounts for most of the lubricants 
used (some 83%). 

Apart from our remanufacture and rebuild activities, 
opportunities for using recycled materials are limited 
as Barloworld predominantly represents OEMs and 
principals. The percentage of recycled paper used is 
negligible (the significant drop is due to clarifying the 
definition of waste paper, with prior years including 
paper sent by the group for recycling). For tyres, the 
recycled component is 5.6% of those reported 
by mass. 

Recycled input materials used 2011 2010 2009

Paper (kg) 587 1 901 10 922

Tyres (kg) 112 526 124 030 44 762

Waste
 > No significant waste generation
 >  Focus on managing and reporting material 
aspects

 >  Distinction between hazardous and non-
hazardous waste

 > Certified waste disposal in place
 > 100% waste oil recycled

The group does not generate significant volumes of 
waste. Both hazardous and non-hazardous waste 
streams are monitored by type, volume, disposal 
method and destination. All used oil and other 
hazardous waste is disposed of through certified 
contractors.

Waste 2011 2010 2009

Non-hazardous

Paper (kg) 558 919 457 609 511 951

Tyres (kg) 860 954 768 490 615 420

Hazardous

Solvents (ℓ) 139 156 97 433 77 131

Lubricants (ℓ) 3 026 925 2 698 685 3 230 623

Oil filters ((kg) 241 507 114 492 71 380

Batteries (kg) 217 446 119 610 152 791

Computers (kg) 6 659 4 726 810
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Limiting our environmental footprint continued

The shift to reporting only by mass has contributed 
to the increase in the mass of tyres. In the previous 
period, 2 117 tyres were reported in units in addition 
to those reported by mass. This change was 
anticipated in the prior report and implemented to 
ensure consistency and clarity in the data. 

Equipment southern Africa transported, without 
incident, 1 001 tons of hazardous waste consisting 
of its waste oil and water, hydrocarbons, water 
mixtures and emulsions. Logistics transported 
9 324 tons of used pot linings without incident. 
Waste batteries, hazardous because of their lead 
content, were transported by certified waste disposal 
contractors to recycling facilities. Smaller quantities 
of hazardous waste disposed of through contractors 
included used fluorescent lighting tubes.

Biodiversity
Most group operations are in established urban 
areas and have limited impact on biodiversity. 
The group does have four vehicle maintenance 
and repair facilities operating in the Kruger 
National Park in South Africa and a handling 
branch in Little Rock, Arkansas, USA, adjacent 
to a protected wetland.

No waste was shipped internationally nor were there 
any significant spills during the year.

A critical aspect of our waste management and product 
lifecycle stewardship is extending product use. This 
includes ensuring products have a number of useful 
lives, partly through remanufacture and rebuild 
programmes.

Notices and non-compliance
There were no significant fines or non-monetary sanctions for non-compliance with environmental laws and 
regulations during the year. 

Barloworld Equipment’s component repair and remanufacturing 
facilities in southern Africa and Russia

At R240 million, the new Barloworld Reman Centre (BRC) in Boksburg, Gauteng, is Barloworld Equipment’s 
biggest investment ever in a single project.
This 30 000m² facility will more than double Barloworld Equipment southern Africa’s component repair and 
remanufacturing throughput for engines and drive-trains. State of the art tooling and testing equipment 
will make it possible to repair components for Caterpillar’s giant 797 trucks as well as the new Cat electric 
drive trucks, top of the range 2-4MW Cat C175 generator sets, as well as growing industrial, marine and 
electric power opportunities.
Our component repair and remanufacturing capability is a critical part of our after sales support for 
customers, a key element of our integrated solutions offering, and will play a major role in achieving our 
2015 vision. The BRC will open in mid-2012.

Thursday 14 July 2011 marked the official opening of 
Barloworld Equipment Russia’s first component rebuild 
centre (CRC) in Novisibirsk at a cost of US$11 million.
This is the largest and most complex project ever 
undertaken by a Russian Cat dealer and is unique in 
terms of capability. The CRC will employ 38 mechanics 
and 14 support staff and incorporates its own training 
facility to ensure sustainability of skills such as artisans 
and operators. 
It has been designed to serve the needs of some 
430 mining and construction customers with a total 
fleet of 1 150 Cat machines, engines and gensets. 
Machines as big as D9 dozers and 773 trucks can be 
completely rebuilt here and components for all Cat 
machines, including the largest existing and planned 
mining machines, can be repaired.
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Equality, empowerment and transformation

Equality
 >  Addressed in code of ethics, worldwide code 
of conduct and related policies

We understand that equity is central to achieving 
equal employment opportunities and the principle 
is applied fairly and justly. Equally, we value the 
competitive advantage inherent in a diverse 
workforce and are committed to an employee 
complement that reflects the demographics of the 
countries in which we operate.

Working towards gender equality is central to 
Barloworld’s value creation. We regard gender 
equality as a human right and believe men and 
women have equal value and should be accorded 
equal treatment. 

Central tenets of our approach to equality include:
  To identify and eliminate employment barriers 
  Proactive pursuit of programmes and initiatives to 
achieve our equality objectives

  No unfair discrimination on the grounds of gender, 
race, religion, disability or sexual preference

  Complying with regulation and legislation in all 
countries in which we operate.

The South African divisions of Barloworld are aligned 
to the structure set out by the Department of Trade 
and Industry’s (dti’s) broad-based black economic 
empowerment (B-BBEE) scorecard. The target for all 
South African operations is to achieve or maintain a 
B-BBEE Level 2 or 3.

Identifying empowerment and transformation as one 
of Barloworld’s six strategic focus areas ensures 
group and individual commitment to equality in the 
workplace and across all operations.

Race, gender and disability are addressed in 
employment equity as well as in transformation and 

empowerment targets in South Africa, in line with 
legislation. Localisation and gender objectives are set 
for non-South African operations. Required 
employment equity plans and progress reports are 
submitted in South Africa and some southern 
African countries. These plans set out employment 
targets that address race, gender and disability. In 
addition, in South Africa, the dti’s B-BBEE scorecard 
sets out thresholds to be reached for specified levels 
of accreditation.

Diverse board of directors 2011 2010 2009

Black directors 7 7 7

White directors 8 8 7

Male directors 13 13 12

Female directors 2 2 2

South African directors 12 12 11

Non-South African directors 3 3 3

Executive directors 6 6 5

Non-executive directors 9 9 9

The group’s remuneration practices are reviewed 
regularly. We have implemented the Towers Watson 
global grading system in all operations. Wage and 
salary levels are benchmarked by country and 
category. This ensures equity and non-discrimination 
in remuneration practices. In South Africa, pay 
differentials are disclosed in terms of employment 
equity legislation.

Policies and processes to address any allegations or 
instances of discrimination are entrenched. These 
include transparent grievance and disciplinary 
procedures that allow union or industry support, the 
anonymous Barloworld ethics line and prevailing 
legal systems. Victimising complainants is prohibited 
in the group.

Employees by employment category and gender – group

2011 2010 2009

Category Male Female Total Male Female Total Male Female Total

Board* 6 6 6 6 5 5

Executive 25 1 26 21 2 23 25 2 27

Senior management 79 6 85 75 6 81 68 8 76

Middle management 1 814 720 2 534 1 794 681 2 475 1 832 638 2 470

Skilled upper 7 282 2 477 9 759 6 838 2 332 9 170 6 436 2 087 8 523

Semi skilled/
apprentices/trainees 4 699 1 237 5 936 4 682 1 241 5 923 5 039 1 383 6 422

Labour/unskilled 212 113 325 360 129 489 447 143 590

Total 14 117 4 554 18 671 13 776 4 391 18 167 13 852 4 261 18 113

* Includes executive directors only.
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The two cases of discrimination mentioned in the 
2010 report were cleared during the year at no 
expense. In Handling SA, two cases were raised 
in 2011; both were thoroughly investigated and 
are closed.

Barloworld is committed to increasing its female 
workforce in all occupational categories, including 
management. Special emphasis and focus areas 
include improving the ratio at senior management, 
executive and board levels.

Transformation in South Africa
 >  Regulatory empowerment framework 
implemented

 >  All operations except for one, achieved a 
B-BBEE rating of Level 2

 >  Employment equity targets set and legislated 
reports submitted 

 >  Black CEOs for two major business units, and a 
black deputy CEO appointed for corporate office

 >  Focus on improving management and control, 
employment equity, skills development and 
preferential procurement, particularly with 
black-owned and women-owned entities

 >  Barloworld Siyakhula reaches R48 million in 
enterprise development support

 >  Barloworld has provided R26.7 million for 
socio-economic development over the past four 
years in South Africa

Our approach to broad-based black economic 
empowerment or B-BBEE focuses on achieving 
leadership in this critical aspect of the country’s 
development. In the realm of transformation and 
empowerment, we have always planned to exceed 
the minimum requirements of B-BBEE legislation and 
to set the benchmark for our sector.

We support the purpose of transformation which 
is to address the systematic exclusion of most 
South Africans from full participation in the 
economy, particularly black South Africans, people 
with disabilities and women. Our aim is to 
significantly increase representation by these groups, 

particularly in leadership positions. We believe 
empowerment and transformation make commercial 
sense as they improve the sustainability of South 
Africa by broadening economic activity. Accordingly, 
empowerment and transformation is one of 
Barloworld’s six strategic focus areas.

B-BBEE ratings in terms of the 
Department of Trade and Industry’s (dti) 
scorecard
While great progress has been made, transformation 
and empowerment remain a key focus area for 
Barloworld. In the annual assessment by Financial 
Mail and Empowerdex of South Africa’s top 
empowerment companies, Barloworld currently leads 
the general industrial sector. Among the top 100 
listed companies, Barloworld ranks 18th – up from its 
previous ranking of 21. Our B-BBEE target is for all 
South African operations to maintain at least Level 2 
or 3 by end 2012, notwithstanding the stricter 
targets which become effective next year.

These ratings also enhance our competitive 
advantage as they allow customers to count over 
125% of their procurement spend with Barloworld 
as BEE-related procurement on their own scorecards. 

Barloworld’s 2008 B-BBEE transaction included all 
South African employees, a number of community 
service groups, an educational trust and strategic 
black partners. 

The transaction involved transferring R2.4 billion 
worth of Barloworld shares (10%) and achieved an 
effective 29% empowerment of the South African 
operations.

The general staff trust has paid two dividends per 
year totalling R11.5 million since inception and 
beneficiaries did not pay for their shares. The 
Barloworld education trust awarded bursaries to 
14 black students for the 2011 academic year and 
also received two dividends during the year, totalling 
R553 380.

Equality, empowerment and transformation continued

B-BBEE ratings in terms of the Department of Trade and Industry’s (dti) scorecard

SA business unit 2011 2010 2009

Equipment 2 2 3

Motor retail 3 3 3

Avis Fleet Services 2 2 4

Avis Rent a Car 2 2 2

Logistics 2 3 4

Handling 2 3 3

Corporate 2 2 4

Barloworld Siyakhula 1 1 1
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The community service group partners participating 
in Barloworld’s empowerment transaction are:
  DEC Investment Holding Company which 
addresses disability and empowerment concerns

  Shalamuka Foundation which ensures the 
sustainability of the largest whole school 
development programme in Africa

  Ikamva Labantu Empowerment Trust which 
provides for the needs of disadvantaged 
communities.

Given the nature of the group’s South African 
ownership and B-BBEE transaction structure, the 
business units are all highly rated under the 
ownership element of the scorecard. Substantial 
progress has been made in the management and 
control element, with Barloworld Equipment 
South Africa, and Motor Retail Southern Africa run 
by black CEOs. Good progress was made during 
the year on the employment equity and skills 
development elements of the scorecard due to 
focused recruitment and extensive training and 
development activities. These are complemented by 
employment equity legislation that requires targets 
and workplace skills plans for all operations.

Preferential procurement from local empowered 
suppliers varies by business unit and is influenced by 
the source and nature of their respective products, 
as well as the B-BBEE status of represented OEMs/
suppliers. Scores out of 20 range from 12.86 to 
19.18, reflecting roughly R13 billion spent during 
the year. 

The number of African, Indian and Coloured (AIC) 
employees in South Africa in senior management, 
middle management, skilled upper and semi-skilled 
levels improved during the year. This reflects the 
continued focus on identifying and developing 
employees for promotional opportunities and 
attracting talent from the external market.

Barloworld Education Trust
 >  Established as part of group’s empowerment 
transaction in 2008

 >  Facilitates empowerment through education
 >  Supports company’s skills pipeline
 >  14 black bursars for 2011 academic year

The Barloworld Education Trust is one of the trusts 
established when Barloworld concluded its major 
empowerment transaction. This trust’s aim is to 
facilitate broad-based black economic empowerment 
through education.

Currently bursaries have been awarded to 14 black 
students for the 2011 academic year, who are 
studying engineering, quantity surveying, 
information technology and logistics at South African 
universities and colleges. 

The bursaries are annual allocations and are 
reviewed based on the bursar’s academic results 
and vacation work reports. New applications are 
considered in addition to the existing bursary 
recipients.

BET bursars meet CEO

The Barloworld Education Trust bursars were 
invited to attend a session with the CEO, Clive 
Thomson, and the divisional CEOs for a bursar 
breakfast to meet and understand the 
“Barloworld Way” and the important role they 
play in the future of Barloworld.

 
Employees by ethnic background in South Africa

Category

2011 2010 2009

AIC** White AIC** White AIC** White

Board* 1 4 1 4 1 3 

Executive 4 13 5 8 6 12

Senior management 14 41 11 42 9 40

Middle management 648 1 006 621 1 003 509 1 009

Skilled upper 3 794 2 189 3 654 2 235 3 379 2 347

Semi skilled/apprentices/trainees 3 106 383 3 076 383 2 980 463

Labour/unskilled 199 1 222 2 257 3

Total 7 766 3 637 7 590 3 677 7 141 3 877

  * Includes executive directors only.
** African, Indian, Coloured.
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Role in communities

Enterprise development 
 >  R48 million development fund focused on 
empowerment in South Africa

 >  Supports small- and medium-sized black-
owned and empowered enterprises

 >  Focuses on value chain transformation
 >  Emphasis on linking preferential procurement 
to enterprise development and increasing 
support for black-owned and women-owned 
companies.

Barloworld Siyakhula, the group’s enterprise 
development vehicle, was launched in 2007 to 
promote B-BBEE through the financial and non-
financial support provided to small- and medium-
sized suppliers, contractors and enterprises in 
Barloworld’s value chain. 

Siyakhula invests in black-empowered and black-
owned small- and medium-sized enterprises (SMEs) 
to create joint ventures, enabling these companies to 
align themselves with Barloworld’s B-BBEE strategies 
for preferential procurement, enterprise development 
and corporate social investment. 

Siyakhula has invested in seven companies and 
works closely with them to ensure their success. This 
includes strengthening their own B-BBEE scorecards 
to enhance their competitive advantage. Four 
enterprises have already reached Level 1 with 

valued-added status. One enterprise is at Level 2 and 
the remainder have achieved Level 3.

The fund was established with initial capital of  
R20 million and committed funds at present are 
approximately R48 million.

The enterprises currently supported are:
  Avis Van Rental Pretoria
 Avis Van Rental Western Cape
 Moe Logistics, a driver-owner scheme covering 
198 drivers
 Nathi Africa, a materials handling business in 
South African ports
Machas Electrical, providers of electrical 
installation and maintenance services
20/20 insight which aids Barloworld Siyakhula in 
the development of small- and medium-
enterprises by providing valuable assistance in the 
planning and evaluation of their businesses
Rishi Rahaman Consulting which assists 
Barloworld Siyakhula with risk profiling, 
contractual and litigation work for several of 
Barloworld’s enterprise development beneficiaries
Powertel Engineers, a specialised electrical 
contracting company, providing turnkey solutions 
for the power and telecommunications industries.

Some 540 jobs are provided in these businesses.

Reaching up and reaching out

Na-ame Ismail, empowerment shareholder of Western 
Cape Van Rental trading as Avis Van Rental Cape Town, 
acknowledges that the past year has been a tough one, 
but it hasn’t stood in the way of the business chalking up 
some outstanding achievements, such as a 26% increase 
in turnover and a 15% growth of its fleet while its staff 
complement increased by 10%.

Business is by no means easy as many companies are still 
operating with tight budgets. However, the company’s 
attainment of consistent Level 1 B-BBEE contributor and 
value-added enterprise status has unlocked many future 
business opportunities.

“Barloworld Siyakhula’s assistance in helping us achieve 
this status has opened doors for us and, as we are now a 
Level 1 contributor, many more companies are prepared 
to deal with us.”

Empowerment partner Na-ame Ismail, CEO, Johan Stigling, 
and Staff of Western Cape Van Rental (Pty) Ltd t/a 
Avis Van Rental
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Barloworld empowers its value chain

Nathi Thusi, founder and managing director of 
Nathi Africa, reports that the company has seen 
considerable growth over the past year, increasing its 
staff count by more than 25% as well as expanding its 
geographical footprint.

Nathi Thusi

Through committed support, including financial 
assistance, Barloworld Siyakhula works to empower its 
supply chain and create employment opportunities. 
Beneficiaries include:

Machas Electrical, owned by Enoch Sithole, is 
structured around the provision of high-quality 
electrical installation, maintenance and repair work 
and has as its main customer Barloworld Equipment. 

Enoch Sithole, Managing Director of Machas Electrical 
(centre), with Jeffrey Sibanda and Lassie Mokansi

Unearthing a wealth of diversity

Barloworld is a founding member of the South African 
Supplier Diversity Council (SASDC) dedicated to 
promoting sustainable supplier diversity through 
targeted procurement and enterprise development. 

Supplier diversity is the active business process of 
sourcing products and services from previously 
under-used suppliers. For Barloworld, it helps to 
sustainably and progressively transform its supply 
chain. Supplier diversity development involves the 
integration of a growing pool of competitive black 
suppliers into our supply chains through targeted 
procurement and enterprise development initiatives.

Barloworld Siyakhula recently hosted a supplier 
development workshop with some 24 of its BEE suppliers

Barloworld, a founding member, has joined forces with like-minded private sector corporations, state-owned 
enterprises and universities which believe in the social and economic importance of supplier diversity. 
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Role in communities continued

Barloworld is committed to responsible corporate 
citizenship, including careful custodianship of the 
environment and efforts to address climate change. 
The group approaches all these objectives from the 
foundation of sound business acumen. 

In the course of its business, through extensive, ongoing 
interactions, Barloworld engages with a wide range of 
stakeholders to understand their interests and concerns 
and to construct its value propositions. We seek to 
provide leadership in society by encouraging our own 
leaders to contribute constructively to South Africa’s 
development challenges and to act as role models, and 
by helping to create responsible leaders of the future.

Through our social investment initiatives, the group 
has over many years sought strategic partnerships, 
synergies and innovations in public-service delivery 
that can be developed to scale by the public sector. 
Through grants, networking, referrals and insistence 
on sound management practices, responsible 

governance and accountability, Barloworld 
endeavours to build capacity and sustainability in its 
development partners, where necessary. The group 
has invested R64 million in related initiatives over the 
past five years.

The main focus of the Barloworld Trust is improving 
standards and facilitating access to education. In the 
current milieu, the trust has found value in working 
with schools that provide centres of excellence and 
reach out to underperforming schools nearby to 
strengthen school management and upgrade the 
quality of teaching and learning, thus facilitating the 
transition of students from disadvantaged 
circumstances to tertiary education.

In addressing the social and development needs of 
society’s most vulnerable citizens, Barloworld favours 
a community-centred approach, supporting its NGO 
and empowerment partners in providing or 
facilitating access to essential social services and 
empowering vulnerable children, families at risk, 
aged and disabled people in their communities. 
Efforts continue to bolster the sustainability of these 
initiatives through skills development and 
commercially viable enterprise development. 

Understanding that our natural environment sustains 
every form of human endeavour, the group has 
supported the research, advocacy and conservation 
work of the Endangered Wildlife Trust and the 
WWF SA for many years.

Socio-economic development 
 >  Social investment of R64 million made across 
the group over past five years 

 >  SED spend in South Africa over four years is 
R26.7 million

 > Responsive to the needs of local communities
 > Alignment with leadership philosophy
 >  Focus on creation of social compacts and 
shared value

GROUP CSI SPEND
(%)

�� Arts
� Education
� Environment
� Health and welfare
� Combating crime
� Poverty alleviation and 

job creation
� Leadership development
� Sports development
� Other

6%
16%

24%

24%

37%

9%
14.9%

0.1%
12%

0%

6%

4%

4%

10%

6%

10%

6%

11%

R10.7 millionR15.7 million

20102011
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Barloworld helps to realise Mandela’s dream of a Gauteng-
based Children’s Hospital

Driven by his love for children and a desire to end their suffering, former President 
Mandela established the Nelson Mandela Children’s Fund (NMCF) in 1995. 

Joint efforts are underway by the NMCF, the South African Department for Women, 
Children and People with Disabilities and funders such as Barloworld to champion the 
establishment of a hospital that focuses on child-centred healthcare. 

The Nelson Mandela Children’s Hospital will be a state-of-the-art specialist healthcare 
institution where no child will be turned away because of inability to pay – making 
Mr Mandela’s dream a reality, as well as being the epitome of how society views the 
health issues of its children, including those who are vulnerable, in a serious light.

Barloworld non-executive director, Mrs Sibongile Mkhabela, is CEO of the NMCF. 

SIFE (Students in Free Enterprise): heads for business, hearts for 
the world

SIFE (Students in Free Enterprise) utilises the energy, enthusiasm and idealism of university students to effect 
positive change by teaching others that business and free markets are the answer for long-term economic 
growth and improvement in quality of life. 

Thanks to support provided by Barloworld, throughout 2012 SIFE SA will be encouraging teams from 
tertiary education institutions around South Africa to implement enterprise and local economic 
development projects in their communities. These projects will focus on empowering people in need by 
considering relevant economic, social and environmental issues, applied business and economic concepts 
and an entrepreneurial approach.

Teams from 26 higher education institutions took part in the 2011 SIFE SA National Competition, at which 
Matthew Govender, CEO of Barloworld Siyakhula, the group’s enterprise development arm, was invited to 
act as an opening and semi-final round judge.

The SIFE University of KwaZulu-Natal team won the South Africa National Competition in July 2011. During the 2011 
academic year, this team organised 18 educational outreach projects in their surrounding communities. They then went on 
to compete in the 2011 SIFE World Cup competition, and made it through to the semi-finals
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Our people

Barloworld understands that its employees are the 
foundation and drivers of its success. Accordingly, 
‘People’ is identified as one of our strategic focus 
areas. Central to this approach is value creation 
through and for employees by attracting, developing 
and retaining globally competitive people to 
implement our strategy and meet our growth targets. 

Specific activities include developing internal human 
resources for promotion through detailed and 
individual development needs analysis, leadership/
management development programmes, and 
continued focus on enhancing technical skills.

We are committed to recruiting from communities 
in which we operate. As these are predominantly 
developed urban locations, most of our required 
skills base is local, as are sub-contractors.

Where required skills are not available, the focus is 
on expatriate assignments and a commitment to 
develop the local skills base. There is a small 
contingent of 250 international assignees who 
principally support operations in southern Africa. 
Senior divisional management is mostly locally based, 
with 12 currently in expatriate positions. Overall, 
1.3% of employees are expatriates. We comply with 
legislation when recruiting locally and procedures for 
hiring include advertising, developing people from 
within the company, and ongoing involvement in 
the community and schools to source potential 
employees and learners.

Empowerment and transformation legislation and 
objectives in South Africa reinforce our commitment 
to local recruitment and development of employees. 
In other regions, localisation requirements also 
inform recruitment procedures.

Overall headcount (permanent and contractors 
greater than 12 months) increased after including 
our Russian operation and the Equipment division’s 
expansion in Africa.

Number of employees – group

Division 2011 2010 2009

Equipment 6 848 6 121 6 436

Automotive and 
Logistics 9 135 9 477 9 040

Handling 2 582 2 471 2 534

Corporate 106 98 103

Total 18 671 18 167 18 113

Region 2011 2010 2009

RSA 11 403 11 267 11 018

Rest of Africa 1 905 1 650 1 496

UK, Europe & Russia 3 743 3 198  3 558

Middle East & Asia 291 771 769

Australia 492 477 439

North America 837 804 833

Total 18 671 18 167 18 113

Critical success factors for employee 
value creation
Six critical success factors guide the group in 
managing its people. These are appropriately 
implemented throughout the group via a range of 
interfaces and interventions. An Individual Perception 
Monitor (IPM) surveys employee opinion on the 
status of these success factors, and results are used 

  A group strategic focus area

   Value creation for and by employees

   Equality is a central tenet of employment across Barloworld

   Continued commitment to training and development

   Tragically, two work-related fatalities

   Improved LTIFR of 1.31
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to identify areas requiring attention. The IPM has a 
four-point scale and the group target is to achieve a 
rating of at least three in all business units for all 
factors. Scores of above three are considered 
excellent. The IPM survey is conducted every two 
years and each division conducted the IPM survey in 
the 2011 reporting period. The scores are reported 
under each section below. 

The critical success factors and their salient features 
are:

Clear purpose and direction
Focused interventions and communications ensure 
employees understand the group strategy and 
priorities, and their role in achieving our goals. This 
engenders a sense of common purpose and 
commitment that drives value-creation activities in 
our business units. In addition, the Barloworld Global 
Leaders conferences ensure collective support and 
commitment to our purpose and direction from 
senior leaders and executives, resulting in strategic 
alignment, common purpose and community of 
interest throughout the group. The 2011 conference 
was held in March.

Business unit IPM scores on this element range from 
3.29 to 3.57 (maximum 4).

Alignment
Value creation is enhanced by aligning all associated 
elements in the organisation – strategy, 
organisational design and culture, business processes 
and individual roles – to achieve the common 
purpose. Balanced scorecards, job models and 
organisational competencies ensure all employees 
understand their role in the organisation’s value-
creation activities and have the required skills. This is 
underpinned by appropriate reward and incentive 
schemes.

Business unit IPM scores on this element range from 
3.19 to 3.52 (maximum 4).

Inspiring climate
Barloworld’s caring, equitable and professional work 
environment motivates employees to contribute and 
be proud ambassadors of the group. An inspiring 
work climate assists in employee engagement.

Business unit IPM scores on this element range from 
2.94 to 3.22 (maximum 4).

Handling apprentice wins 
award

Adam Payne, apprentice engineer from 
Barloworld Handling in Cardiff has won the 
Forklift Truck Association (FLTA) Apprentice of 
the Year Award at its annual awards for 
excellence. Barloworld partners with a select 
number of learning providers across the UK 
including the City of Bristol College to support 
its four-year apprentice programme.

The group strives to achieve such an environment 
through:
  Strong leadership that inspires confidence, loyalty 
and commitment which fosters a dynamic culture, 
encourages individual and collective wisdom, and 
instils a passion for winning.
 Remuneration and employee benefits are 
attractive, well-structured and competitive. All 
remuneration and employee benefits are in line 
with applicable legislation. The group’s 
remuneration practices are regularly reviewed and 
we are committed to removing discrimination in 
pay scales. In South Africa, pay differentials are 
disclosed in terms of employment equity 
legislation. Ongoing reviews ensure alignment and 
removal of unfair anomalies. A review of executive 
and senior management remuneration indicates a 
small variance of 5.8% and 2.6%, respectively, in 
favour of males. It is believed that this is linked to 
tenure and role and does not reflect entrenched 
discrimination.

  Consistency and equity are ensured through the 
Towers Watson (previously Watson Wyatt) global 
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Our people continued

job-grading system which has been fully 
implemented across the group.

  Transfer and promotion opportunities within and 
across departments, business units, divisions and 
regions offer employees the chance to pursue varied 
and meaningful careers in the Barloworld group. 
Although hiring is primarily localised, Barloworld 
is not a primary employer in any region.

  Collective labour relations are constructively 
managed on the principle of freedom of 
association. Employees may choose to associate 
with representative organisations and trade 
unions. There are no operations where the right to 
exercise freedom of association and collective 
bargaining is at significant risk. There were no 
violations of these principles during the year. 

  In the 2011 financial year, 3 019 employee days 
were lost to industrial action at our logistics 
operations in South Africa, equipment (Spain) and 
equipment (South Africa).The South African lost 
days related to industry wage disputes, while the 
Spanish days related to committee and union 
consultations.

  Minimum notice periods on significant operational 
changes vary across the group. These are covered 
in individual employment contracts, prevailing 
legislation, applicable industry agreements and 
other negotiated recognition agreements. The 
company adheres to the applicable notice period.

Employees represented by trade unions and collective bargaining agreements by region

% unionised % collective bargaining

Region 2011 2010 2009 2011 2010 2009

RSA 48 51 46 39 46 47

Other Africa 26 8 8 23 10 6

Europe & Russia 11 14 12 52 68 64

Total 34 35 31 37 41 42

  Employee safety is a primary concern and 
conformance with safety rules and procedures is 
rigorously enforced. Occupational health and 
safety are key determinants in our business 
success and adherence to safety rules and 
procedures is closely managed. This begins with 
risk assessments that identify hazards associated 
with any particular job or task and implementing 
safe work or task procedures to address these 
hazards. Employees are trained in safe work 
procedures and planned task observations are 
conducted to evaluate compliance. Depending 
on the hazard or workplace conditions, 
engineering or work-practice controls to manage 
or eliminate hazards are implemented. 

These measures are complemented by personal 
protective equipment.
 Tragically, there were two work-related deaths 
during the year in the Equipment division – one in 
Isando and the other in Botswana. Both accidents 
were fully investigated, but the inspector’s report 
is still outstanding on the fatality in Botswana. 
Relevant action has been taken to improve safety 
standards in both regions.

The group has a philosophy of zero injuries or 
harm to employees. Business units operate 
under a strict risk management audit protocol 
incorporating health and safety.



95

Barloworld Limited integrated annual report 2011

Health and safety statistics
LTIFR Fatalities Occupational diseases

Division 2011 2010 2009 2011 2010 2009 2011 2010 2009

Equipment 1.37 1.80 1.40 2 1 1 2

Automotive and 
Logistics 1.20 1.19 1.12 3

Handling 1.70 2.28 1.67 2 2 1

Corporate

Average total 1.31 1.51 1.27 2 1 3 3 4 1

 A number of employee wellness and support programmes are in place, including medical aid schemes 
and assistance programmes. HIV/Aids receives particular attention in countries with high prevalence 
rates. Programmes to address HIV/Aids cover education, prevention, voluntary counselling and testing 
(VCT) and disease management, which includes providing anti-retroviral medication. All employees are 
encouraged to take the necessary precautions to prevent infection and to regularly check their status. 
Currently 128 employees receive HIV/Aids assistance through medical aid, company- and state-sponsored 
programmes.

HIV/Aids statistics in Barloworld South Africa

Employees
Employees who 

know their status
% who know 
their status

% of those tested who 
are HIV positive

Division 2011 2010 2009 2011 2010 2009 2011 2010 2009 2011 2010 2009

Equipment 3 149 2 896 3 020 2 211 2 035 1 411 70 70 47 4 4 6

Automotive 
and Logistics 7 674 7 850 7 481 5 031 4 315 4 534 66 55 61 7 6 5

Handling* 474 423 414 262 262 55 62 1 1

Corporate 106 98 103 106 42 103 100 43 100 4 10 6

Average total 11 403 11 267 11 018 7 610 6 654 6 048 67 59 55 6 5 5

* Handling SA employees tested with Equipment in 2009.

  There is no child, forced or compulsory labour in 
any Barloworld operation. This would be contrary 
to the organisation’s values, policies, recruitment 
practices and illegal in the countries in which it 
operates. No Barloworld operations are identified 
as being at risk for any of these aspects.

Sustainable competence and intellectual 
capital
We recognise that achieving our vision and 
sustainable value-creation objectives rests on the 
ability of our people. Attracting, developing and 
retaining talented and globally competitive 
employees is central to ensuring competence and 
intellectual capital in the group.

A shortfall in strategic employee skills is a high-
ranking risk in the organisation given the ambitions 
reflected in its vision and strategic focus areas, 
particularly financial returns and growth aspirations.

Business unit IPM scores on this element range from 
2.74 to 3.05 (maximum 4).

Initiatives to ensure sustainable 
competence include:
  Training programmes cover apprenticeships, 
learnerships, internships, management and 
leadership development programmes, technical 
skills and sales skills, all of which develop lifelong 
skills and ensure the ongoing employability of 
employees. The group also conducts appropriate 
career-end programmes. These include retirement 
planning, financial planning and life skills.

  A wide range of training and development initiatives 
ensure the ongoing development of employees at 
all levels. These include internal and external 
initiatives and are identified for employees through 
individual development plans linked to detailed job 
models and projected career paths.
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Training upfront

Motor Retail launches the “Frontline Training 
Project”. This initiative is in the form of a 
learnership for all service advisors and service 
managers and will result in a qualification 
(Certificate: Automotive Sales & Support 
Services – NQF Level 4, National Certificate 
Level).

Africa’s first three Caterpillar 
dealer instructors

Three operator trainers from Barloworld 
Equipment Operator Academy became the first 
people on the African continent to join a select 
group of only 188 Caterpillar Dealer Instructors 
(CDI’s) in the world. As CDI’s, the team will 
provide skills analysis and production 
assessments on customer sites and carry out 
training to optimise machine operation aligned 
with Caterpillar specifications.

From left to right: Enoch Kgwale, Sam Magabane, 
David Motitswe

Motor retail leads the way 
with e-learning

Barloworld Motor Retail trains on average 12% 
of the industry’s apprentices. A new, online, 
interactive automotive training system has been 
introduced and provides Automotive Service 
Technicians with an effective way to earn 
Automotive Service Excellence (ASE) 
certification. With its state-of-the-art online 
learning, the system provides an e-learning 
platform that can be efficiently leveraged for 
use across the education, assessment, 
certification and professional training markets.

Equipment southern Africa 
drives AET

Adult Education and Training programme for 
basic literacy and numeracy is growing rapidly 
in Barloworld Equipment with 29 graduates in 
2010/2011 who achieved certification at four 
different levels.
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  An intellectual capital review, which considers 
employees’ careers, is conducted annually. As part 
of this process, the group CEO reviews the 
positions and performance of the most senior 
employees, including those in critical positions, to 
ensure succession in critical roles, appropriate 
careers and development of key individuals. Similar 
processes are conducted at divisional level to 
effectively manage and develop senior managers 
by identifying high-potential employees with 
leadership ability and, through benchmarking 
opportunities, evaluate and develop future training 
and development interventions for these 
individuals.

  Barloworld leadership and executive development 
programmes have been developed in conjunction 
with leading universities. These are usually run 
annually and provide unique opportunities to 
develop and groom identified talent, future 
leaders, senior managers and executives required 
by the group to fulfil its value-creation objectives. 
Delegates are exposed to our strategic framework 
and aspirations, global best practice and required 
leadership characteristics and behaviour. 
A leadership development programme was run 
in 2011 and, to date, 461 employees have 
completed this programme. The executive 
development programme was also held this year 
and, to date, 121 employees have completed the 
programme. The leadership programme will run 
again in 2012 and the executive programme 
in 2013.

  The Barloworld Global Leaders’ conferences play 
a significant role in developing the sustainable 
competence and intellectual capital we require to 
achieve our vision and fulfil our value-creation 
objectives.

  Given the nature of the group and its growth 
aspirations, technical skills development remains 
a priority, despite difficult economic conditions. 
Significant learnerships and apprentice 
programmes were maintained to ensure the 
required skills to support present and future 
opportunities.

  At present, 1 263 learners and apprentices are 
employed throughout the group – over 75% are 
based in South Africa, supported by two extensive 
training facilities in Barloworld Equipment southern 
Africa and Automotive’s Motor Retail Training 
academy.

  In total, the group has 4 211 artisans, technicians 
and technologists as well as 4 297 graduates and 
diplomates. We are also financially supporting 
269 employees studying towards degrees or 
diplomas, and assisting 70 individuals in training, 
including work experience, through a number of 
internship programmes.

Overall direct training and development spend 
increased 48% from 2010 due to increased activity 
and the ongoing commitment to upskilling our 
employees. Higher spend on middle management 
reflects the investment in the executive development 
programme for 2011.

Average training hours by category

Category

Average 
hours
2011

Average 
hours
2010

Board* 7.42 8.00

Executive 16.63 27.37

Senior management 28.39 16.40

Middle management 35.44 29.09

Skilled upper 29.86 29.89

Semi skilled/
apprentices/trainees 38.45 25.85

Labour/unskilled 31.03 7.30

Total 33.34 27.79

*Includes executive directors only
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Avis leads industry training

Avis Fleet Services employees successfully 
completed the learnership programme which is 
one of many initiatives introduced to empower 
and develop people. This has enabled them to 
embark on a certificate in fleet management as 
endorsed by the Southern Africa Vehicle Rental 
and Leasing Association.

Equipment learners graduate

The first 39 NQF 2 learners graduated at 
Equipment’s Technical Academy after 
completing the 12-month course and have now 
entered the business to build their experience 
under the guidance of mentors. A final 
summative assessment will be completed later 
this year to ensure they become certified 
maintenance mechanics.

Percentage training spend by category

Category
2011

%
2010

%

Board* 0.02 0.03

Executive 0.27 0.18

Senior management 1.13 0.61

Middle management 16.98 16.90

Skilled upper 45.80 51.54

Semi skilled/apprentices/trainees 33.50 30.43

Labour/Unskilled 2.30 0.31

Total spend (R million) 119.1 80.5

*Includes executive directors only

Employee turnover

Year
Resigna-

tions Transfers

Retrench-
ments/
redun-
dancies****

Retire-
ments* Dismissals Deaths** Other***

Total 2011 1 703 26 227 245 475 62 795

Total 2010 1 466 37 176 277 430 66 505

Total 2009 1 482 110 1 075 203 561 65 422

*Including due to ill health
** Including accidental deaths (work-related/non-work-related) and deaths due to illness
*** Reflects sales of business and termination of fixed-term contracts
**** Includes voluntary terminations
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In 2011, 3 378 new employees were recruited and 
34 people joined the group as a result of 
acquisitions. These figures exclude Russia, with 
a headcount of 535.

During the period, 89 employees went on maternity 
leave and of these 73 returned to work. The majority of 
employees who did not return to work were ‘outside 
South Africa’. As this is a new indicator, these figures do 
not yet reflect the total group. This will be addressed in 
the next report.

Performance management
The group’s value-creation activities are underpinned 
by entrenched performance management processes, 
based on aligned and integrated balanced 
scorecards. These establish agreed performance 
criteria, objective and transparent mechanisms for 
performance review, and instil a sense of duty and 
ownership. They also ensure regular communication 
about performance, identify areas requiring support, 
and link into development plans and career paths.

Some 69% of employees received career 
development reviews during the year. Senior 
employees receive at least two formal performance 
reviews a year.

Business unit IPM scores on this element range from 
2.76 to 3.12 (maximum 4).

Structured team forums
Central to achieving our vision is the ability to 
harness, focus and direct the collective wisdom, 
knowledge and experience in the group. Accordingly, 
regular, structured team meetings at all levels have 
become an established feature of our employee 
engagement approach. These meetings provide an 
opportunity to share information, motivate 
employees and enhance commitment, promote and 
encourage collective problem solving, build cohesive 
teams, recognise performance, ensure employee 
involvement and provide efficient communication 
structures in the group.

Business unit IPM scores on this element range from 
2.83 to 3.19 (maximum 4).

Employee engagement
In addition to the six critical success factors measured 
in the IPM, employee engagement is also assessed.

The extent to which employees are committed to the 
company, have a common sense of destiny and are 
inspired to contribute their time and effort, measures 
the success of the group’s employee value creation 
approach and effectiveness of the related critical 
success factors.

Business unit IPM scores on this element range from 
2.73 to 3.29 (maximum 4).

Barloworld Finanzauto recognised for service excellence

In March 2010, Caterpillar launched a service 
excellence campaign to measure and reward 
product support excellence within its EAME 
(Europe, Africa and Middle East) Cat 
dealerships. 

In May 2011, at the EAME product support 
meeting hosted by Caterpillar in Malaga, Spain, 
Barloworld Finanzauto (Spain) was the only 
dealer to be awarded Gold Level in the 2010 
Service Excellence Programme. 

From left to right: Juan Aragon Matamela, Jorge Escamilla 
Santiago, Francisco (Paco) Jose Martos Lopez, Isabel  
Vicente Granda
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CEO Awards 2011
Gordon Bussicott was named the 2011 Barloworld CEO Award winner

Gordon, the SAP Implementation manager at 
Barloworld Equipment has lived the “Barloworld 
Way” with his commitment to all our stakeholders 
– our principal Caterpillar, his colleagues, the 
community and the environment. He has led the SAP 
project team since 2002 and has been successful in 
rolling out seven challenging major projects including 
driving his team’s involvement in seven community 
projects each year. 

The finalists
From left to right: Mike Chen, Guillermo Vega, Gordon Bussicott, Clive Thomson (CEO), Juan José Sanchez, 
David Rosillo, Ryan Hilligan. Inset – Natalia Shvenk.
 
Mike Chen, Financial Manager – Barloworld Corporate Office
Mike has added value since his appointment as financial manager. He has implemented many controls and 
systems to improve effectiveness within the accounts department and has played a very important role in our 
training programme for aspirant chartered accountants.  

Barloworld Finanzauto, Spain, International mechanic team: Ángel Sáez Garcia, César Coyago Grijalva, 
David Rosillo Gallego, Eddy Moreno Alfonso Moreno Narciso, Guillermo Torres Acosta, Juan José 
Sánchez Santos: Sorin Szekely Sitea
In April 2010 Barloworld Finanzauto was contacted by South African construction company WBHO, an 
important Barloworld Equipment customer who needed a team of mechanics to support a Cat fleet in 
Sierra Leone. For the past year our team of seven has excelled on site in the Tonkolili region of Sierra Leone, 
ensuring achievement of all the planned objectives.

Natalia Shvenk, Mining Commercial Manager – Barloworld Equipment Russia (Vostochnaya Technica)
Since 2008, Natalia has shown commitment and tenacity in overcoming numerous challenges to meet customer 
demands and was part of the team that delivered a record result for VT and utilised her extensive network of 
contacts to dispose of excess stock during the economic crisis in 2009. Natalia has been closely involved in 
securing orders and successfully delivering major fleets to three of our largest customers. 

Ryan Hilligan, General Manager representing the Nike team - Barloworld Automotive and Logistics
The supply chain solution provided by the Barloworld Logistics Nike Customer Service Centre (CSC) created a 
blueprint of excellence in the construction of a new dedicated facility, including the integration of various 
software systems, and managed Nike’s logistical requirements for the African Confederations Cup and the 
Soccer World Cup. They were awarded the Nike EMEA international award for best supply chain project as well 
as a platinum award at the South African Logistics Awards. 

Guillermo Vega, Account Manager – Barloworld Handling, USA
After two years in an aftermarket role, Guillermo moved into equipment sales and set a record in unit sales for 
an individual account manager in the 2010 financial year. Guillermo earned the nomination for going above and 
beyond the call of duty every day in the workplace and using the same tenacity to help one’s community.
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The group is committed to creating value for all its stakeholders and recognises that sustainability is based on balancing their 
interests. The group’s direct economic value creation for its stakeholders is reflected in its statement of total value added which 
shows the total value created and how it was distributed. Indirect value flows from the benefits of the group’s business 
operations, the core benefits being the consequences of employment, and support for local suppliers. 

Statement of total value added 
for the year ended 30 September

2011 
Rm %

2010* 
Rm %

2009* 
Rm %

Revenue from continuing operations  49 823  40 830  45 269
Revenue from discontinued operations  1 219  1 451
Paid to suppliers for products and services  39 086  32 149  34 768
Value added  10 737  9 900  11 952
Income from investments^  133  104  203
Total value created  10 870  10 004  12 155
Value distribution
Employees (note 1)  6 786 62  6 351 63  7 054 58
Capital providers:  1 012 9  1 056 11  1 580 13
Finance costs  755  833  1 146
Dividends to Barloworld Limited shareholders  223  189  396
Dividends to non-controlling interest in subsidiaries  34  34  38
Government (note 2)  642 6  856 9  1 093 9
Communities (Corporate social investment)  16  11  8
Reinvested in the group to maintain and develop operations  2 414 23  1 730 17  2 420 20
Depreciation  1 620  1 926  2 145
Retained profit  679 (175)  428
Deferred taxation  115 (21) (153)

 10 870 100  10 004 100  12 155 100
Value added ratios
Number of employees (30 September)  18 671  18 167  18 918
Revenue per employee (Rand)# 2 704 979 2 267 709 2 372 236
Value created per employee (Rand)#  590 163 539 517 617 193
Corporate social investment – % of profit after taxation, 
excluding exceptional items 1.6 2.1 1.0
Notes:
1. Employees
Salaries, wages, overtime payments, commissions, bonuses and 
allowances**  5 864  5 459  6 055
Employer contributions+  922  892  999

 6 786  6 351  7 054
2. Central and local government
Current taxation  389  200  603
Rates and taxes paid to local authorities  66  68  59
Customs duties, import surcharges and excise taxes  163  566  418
Skills development levy  24  22  13

 642  856  1 093
 ^   Includes interest received, dividend income and share of associate companies and retained profit from ‘joint ventures’.
 # Based on average number of employees.
 **  Represents the gross amounts paid to employees including taxes payable by the employees.
 + In respect of pension funds, retirement annuities, provident funds, medical aid and insurance.
 *  Reclassification of interest paid in the leasing business from cost of sales to finance costs.

2011 2010VALUE DISTRIBUTION 
(%)

�� Employees
� Capital providers
� Government
� Communities***
� Reinvested in the group to 

maintain and develop operations

62%9%

6%

23%

63%11%

9%

17%

Value created and distributed
 

***  See statement of total value added for value distributed.
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Independent auditors’ report – non-financial

Report of the independent auditors to the 
directors of Barloworld Limited on limited 
assurance procedures regarding selected 
performance indicators and GRI application 
level published in Barloworld’s integrated 
annual report for year ended 30 September 
2011.

Scope
You have requested that we perform limited assurance 
procedures on:
  selected performance indicators to be published in 
Barloworld’s Integrated Annual Report for the year 
ending 30 September 2011; 

  the self-declared Global Reporting Initiative G3.1 
Guidelines (“GRI G3.1”) A+ application level; and 

  the calculation of the carbon inventory, direct and 
indirect energy consumption in accordance with the 
Greenhouse Gas (“GHG”) Protocol Corporate Standard 
for the accounting and reporting of greenhouse gas 
emission (“the carbon inventory, direct and indirect 
energy consumption calculation”). 

Our limited assurance procedures were conducted with the 
objective of expressing a conclusion on whether anything 
came to our attention that causes us to believe the 
selected performance indicators, the GRI G3.1 application 
level and the carbon inventory, direct and indirect energy 
consumption calculation are not presented fairly. Limited 
assurance procedures included examining, on a test basis, 
evidence supporting these aspects.

The selected performance indicators are as follows:
  Statement of total value added (Rm);
  Group Corporate Social Investment spend (Rm);
  Employee profile, limited to: number of employees; 
employee breakdown by race; and male and female 
employee breakdown;

  Lost time injuries and fatalities, including lost time 
injuries frequency rate;

  Certified Quality Management Systems;
  Fuel consumption (ML);
  Electricity consumption (MWh); 
  Water consumption (ML);
  Carbon emissions (CO2e tons); and
  Energy consumption (GJ), including consumption by 
primary source.

Assurance process and standard
We have conducted our limited assurance engagement 
procedures in accordance with International Standards for 
Assurance applicable to Assurance Engagements Other 
Than Audits or Reviews of Historical Financial Information 
(“ISAE 3000”). This standard requires that we plan and 
perform the procedures to obtain limited assurance that 
the selected performance indicators, the GRI G3.1 
application level and the carbon inventory, direct and 
indirect energy consumption calculation are presented 
fairly in accordance with the criteria set out in the 
Integrated Annual Report. The procedures conducted do 
not provide all the evidence that would be required in a 
reasonable assurance engagement and, accordingly, we do 
not express a reasonable assurance opinion.

Our work consisted of:
  Gaining an understanding of systems through interview 
with management responsible for reporting systems at 
corporate head office and site level; and 

  Reviewing the systems and procedures to capture, 
collate, aggregate, validate and process source data for 
the assured performance data included in the Report.

Responsibilities
Directors’ responsibility
The directors are responsible for the preparation of the 
Integrated Annual Report, including the implementation 
and execution of systems to collect required sustainability 
data in accordance with the internal corporate policies and 
procedures, and the GRI G3.1 Guidelines.

Auditors’ responsibility
Our responsibility is to express a limited assurance 
conclusion on the selected performance indicators, the GRI 
G3.1 Application level and the carbon inventory, direct and 
indirect energy consumption calculation based on our 
assurance engagement.

Considerations and limitations
Non-financial data is subject to more inherent limitations 
than financial data, given both its nature and the methods 
used for determining, calculating or estimating such data. 
We have not undertaken work to confirm that all relevant 
issues are included, nor have we carried out any work on 
data reported in respect of future projections and targets. 
We have not conducted any work outside of the agreed 
scope and therefore restrict our opinion to the agreed 
sustainable development performance data, the GRI G3.1 
application level and the carbon inventory, direct and 
indirect energy consumption calculation.

Conclusion
Based on our review, nothing has come to our attention that 
causes us to believe that the selected performance indicators 
listed above and the calculation of the consolidated direct 
and indirect energy consumption and carbon emissions 
inventory for the year ended 30 September 2011 are not 
fairly presented and compliant with the requirements of the 
GHG Protocol Corporate Standard for the accounting and 
reporting of greenhouse gas emissions.

Based on our review, including consideration of the 
Integrated Annual Report and related information provided 
on Barloworld’s website, nothing has come to our 
attention that causes us to believe that Management’s 
assertion that their reporting meets the requirements of 
the A+ application level of the GRI G3.1 Guidelines is not 
fairly stated.

Deloitte & Touche
Registered Auditor
Per GM Berry
Partner

1 December 2011
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