
 

Welcome to Barloworld

www.barloworld.com

Barloworld is a multinational industrial corporation with  
annual revenues of approximately R50 billion. A common 
strategic approach guides our operations in meeting exacting 
performance standards to create sustainable value for all 
stakeholders. 

What we do
Barloworld offers its global customer base flexible, value-adding, integrated business solutions backed  

by leading international brands through its core divisions:

> Equipment – earthmoving and power systems 

>  Automotive and Logistics – car rental, motor retail, fleet services, used vehicles and disposal solutions 

and logistics management and supply chain optimisation

> Handling – forklift truck distribution, agriculture equipment and SEM.

The brands we represent on behalf of our principals include Caterpillar, Hyster, Avis, Audi, BMW, Ford, General 

Motors, Mercedes-Benz, Toyota and Volkswagen.

How we do business ‘the Barloworld way’
Barloworld has a proven track record of long-term relationships with global principals and customers. Equally 

we have proven our ability to develop businesses in multiple geographies, including challenging territories with 

high-growth prospects.

One of our core skills is an ability to leverage systems and best practices across our chosen business segments.  

As an organisation, we are committed to sustainable development, empowerment and transformation, and the 

highest standards of corporate governance. 

Our business is underpinned by the values of integrity, excellence, 

teamwork and commitment. In everything that we do we obey the law, 

respect others, are fair, honest and we protect the environment.



Report scope and boundary
This integrated annual report covers the activities of the 
Barloworld group, including all subsidiaries, associates and 
joint ventures for the financial year ended 30 September 
2011, and follows the report published in December 
2010. 

In addition to International Financial Reporting Standards 
(IFRS), and the King report on corporate governance in 
South Africa (King III), Barloworld uses the Global 
Reporting Initiative (G3.1) as the framework for reporting, 
in conjunction with the discussion paper released by the 
Integrated Reporting Committee of South Africa. Where 
relevant, the outcomes of stakeholder engagement 
processes are used as reference points. 

The consolidated data incorporate the company and all 
entities controlled by Barloworld as a single economic 
entity. Associates and joint ventures are equity 
accounted. Boundaries for all data collection are 
consistent with our financial reporting, thus aligning 
financial, environmental and social reporting. Data are 
collected at operational level and consolidated at 
divisional and group levels. Comparable performance 
data and information are provided on all material aspects 
of the group and its value-creation activities without 
specific limitations. Where required, historical data is 
restated and explained. 

In addition to statutory and King III requirements, 
Barloworld reports on aspects of the group’s activities 
that are of interest or concern to a broad grouping of 
stakeholders and which provide a balanced and reasonable 
perspective of its activities. These aspects are integrated into 
the ongoing management of our business and reported to 
stakeholders annually.

Significant changes from the 2010 report include the 
integration of the Logistics division into the Automotive 
division and the consolidation of Equipment Russia.

While the precise nature of an integrated report is 
evolving, our integrated annual report covers the 
material economic, social and environmental aspects of 
the group, and their consequences for stakeholders in 
the review period. It addresses the governance context 
within which the group operates, its risks and strategic 
framework for creating value.

Our progress to date is augmented by a forward-looking 
perspective on goals and value-creation strategies. This 
integrated presentation reflects operational responsibility 
and accountability for sustainable value creation and 
highlights stakeholder interdependence.

Complementing the disclosures in this report are 
responses to the GRI sustainability reporting 
guidelines G3.1, available at www.barloworld.com. 

Sustainable development 
Our approach to sustainability reflects our fundamental 
intent to prosper as a business and to facilitate human 
potential by connecting present and future generations. 
We strive to achieve this objective by providing solutions to 
stakeholder requirements in a balanced and responsible 
manner.

Our sustainable development goal is to meet the needs of 
the present without compromising the ability of future 
generations to meet their own needs. While this cannot be 
achieved by one organisation, we believe Barloworld can 
make an important contribution to the ongoing global 
transition to sustainability and a low-carbon future.

Disclosure
Barloworld aims to achieve the highest standards of 
disclosure to provide meaningful, accurate and balanced 
information to stakeholders.

Governance 
The board of directors is the custodian of corporate 
governance and strives to ensure that the group 
operates according to applicable local and international 
codes, rules, practices, standards and trends of good 
corporate governance.

Assurance 
The financial statements in this report have been prepared 
in accordance with International Financial Reporting 
Standards (IFRS) and independently assured by Deloitte & 
Touche who also assured key non-financial indicators. We 
expect to incrementally increase the scope of this 
assurance as we develop our integrated reporting 
standards. 

Feedback
We would value your feedback to ensure that we report 
on issues that matter to you – our stakeholders. Please  
go to the web link: www.barloworld.com to download  
or print our feedback form or email us at  
invest@barloworld.com.
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Chief Executive’s review on page 14

“Trading results were ahead of expectation and 

the group delivered a strong performance for the 

2011 financial year. Good growth in the mining 

sector, together with some major contract awards, 

led to significantly higher profits in Equipment 

southern Africa and Russia. Automotive and 

Logistics produced a pleasing performance in a 

competitive trading environment, while the 

Handling division showed a substantial 

turnaround from the prior year. 

We expect to maintain the positive momentum 

into the new financial year. While commodity 

prices are off their highs, they are anticipated to 

remain favourable for mining investment and 

production. This will benefit trading in the first 

half of 2012, while growth in the second half 

will be slower due to the higher base. Overall we 

expect to make solid progress in the year ahead.”

Clive Thomson, CEO Barloworld
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Salient features

Revenue up 22% to R49 823 million

Operating profit up 51% to R2 289 million

HEPS from continuing operations up 120% to 465 cents 

Strong cash generation from operations R3 104 million 

Net debt to equity improves to 36% from 47%

Total dividend of 155 cents per share up 107%

Financial highlights

2011
Rand

2010
Rand

2011
US$

2010
US$

Revenue (million)*  49 823  40 830  7 210  5 454 

EBITDA (million)*  3 993  3 318  578  443 

Operating profit (million)*  2 289  1 518  332  202 

Net cash inflow before financing activities (million)  946  2 286  137  305 

Net debt (million)  4 489  5 049  558  724 

HEPS (cents)*  465 212  67  28 

Ordinary dividends per share declared in respect of 
current year's earnings (cents)  155  75  22  10 

Total assets (million)  30 932  25 690  3 849  3 683 

Net asset value per share (cents)  5 839  5 032  726  721 

* From continuing operations.
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Financial and non-financial indicators

REVENUE
(R million)

200920102011

45 269
40 830

49 823

OPERATING PROFIT
(R million)

200920102011

2 146

1 518

2 289

TOTAL ASSETS
(R million)

200920102011

30 095

25 690

30 932

NET CASH INFLOW 
BEFORE FINANCING 
ACTIVITIES 
(R million)

200920102011

1 207

2 286

946

Economic

CORPORATE SOCIAL 
INVESTMENT
(R million)

7.7

10.7

15.7

200920102011

NUMBER OF
FATALITIES
 3

1

2

200920102011

NUMBER OF 
EMPLOYEES
 

18 11318 16718 671

200920102011

LTIFR*
 

1.27

1.51
1.31

*Lost time injury frequency rate = lost time 
injuries x 200 000 divided by total hours 
worked

200920102011

Social

GHG EMISSIONS
(CO2e tons)

199 053201 733
189 043

200920102011

PETROL AND DIESEL 
CONSUMPTION
(ML)

40.3740.1038.89

200920102011

WATER CONSUMPTION
(ML)

843
731767

200920102011

ELECTRICITY 
CONSUMPTION
(MWh)

87 56789 72387 296

200920102011

Environmental
ENERGY CONSUMPTION
(GJ)

1 843 7171 871 7561 807 244

200920102011
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Business operations

Operating divisions Brands

Barloworld Equipment has partnered with 
Caterpillar for 84 years and is currently the Cat 
dealer in 11 southern African countries and in 
Iberia, Siberia and the Russian Far East. The 
Equipment division also represents MAK and 
Perkins engines, Atlas Copco rotary blasthole 
drills and Metso mobile crushing and screening 
equipment for mining and construction. 

www.barloworld-equipment.com

See page 20 

Logistics

The Automotive and Logistics division 
comprises the group’s motor vehicle usage 
business – Barloworld Automotive and the 
group’s Logistics services and supply chain 
management business – Barloworld Logistics.

www.barloworldautomotive.com 

www.barloworld-logistics.com

See page 36 

Barloworld Handling is the dealer for Hyster 
lift trucks and warehouse/handling equipment 
in the south-eastern USA, UK, Netherlands, 
Belgium and southern Africa. Barloworld 
Handling also represents Massey Ferguson and 
Challenger (AGCO) and CLAAS agricultural 
products in southern Africa and Siberia, as well 
as SEM, one of China’s leading wheel loader 
brands, in southern Africa and Siberia.

www.barloworldhandling.com

See page 46 
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Value proposition Key products

>  Barloworld Equipment provides customers 
with customised integrated earthmoving 
and power systems solutions comprising 
new, used and rental options. Our 
comprehensive equipment management 
capability is supported by world-class 
technical training and facilities

>  Caterpillar: earthmoving equipment, engines 
and power systems

>  MAK: Marine propulsion and auxiliary diesel 
engines up to 16 000 kW

>  Perkins: diesel and gas engines in the 
4-2000 kW market

>  Atlas Copco: rotary blasthole drills
>  Metso: mobile crushing and screening plants 

for construction and mining

>  Barloworld Automotive provides 
customers with a range of integrated 
motor vehicle usage solutions to meet 
their specific requirements

>  Barloworld Logistics provides smart supply  
chain solutions through strategic 
partnerships with leading clients and key 
suppliers

>  Short-term vehicle rental under the Avis brand 
>  Franchised motor-vehicle retailing, 

representing leading brands including: Audi, 
BMW, Ford, General Motors, Mercedes-Benz, 
Toyota and Volkswagen

>  Vehicle leasing and other fleet management 
products under the Avis brand

>  Integrated supply chain solutions including: 
warehousing and distribution, dedicated 
transport services, transportation 
management services, freight forwarding, 
and supply chain software

>  Barloworld Handling is the world’s largest 
independent Hyster lift truck dealer by 
leveraging the strength of the brand with 
customised materials handling and 
warehousing solutions in the 
manufacturing and distribution industries

>  The Agriculture business offers solutions 
for all farmers from low-cost tractors to 
leading technology equipment aimed at 
improving productivity and yields at lower 
operating costs

>  The SEM dealership fills a gap in the market 
for cost-effective wheel loaders that are easy 
to operate and maintain, backed by 
Barloworld’s world-class support structure

>  Hyster: lift trucks and warehousing 
equipment

>  Massey Ferguson and Challenger: tractors, 
combines, balers, planters and self-propelled 
sprayers

>  CLAAS: tractors, combines, self-propelled 
forage harvesters and balers 

> SEM: wheel loaders
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Growth driver Region 

Mining – Chinese 
demand and global 
economic recovery to 
drive commodity prices 
and increased levels of 
mining investment 

� �Southern 
Africa 

� Russia

Infrastructure – 
Infrastructure backlogs, 
industrialisation and rapid 
urbanisation in emerging 
markets expected to drive 
infrastructure investment

� �Southern 
Africa

� Iberia
� Russia

Power – Capacity 
constraints and growing 
electrification 
requirements present 
opportunities in electric 
power. Marine and 
petroleum and rail 
segments also have 
significant growth 
potential

� �Southern 
Africa

� Iberia
� Russia

Automotive – Tourism 
potential, growing 
corporate fleets and 
other solutions platforms 
related to vehicle use

  Southern 
Africa

 Australia

Logistics – Ongoing 
trend to outsource supply 
chain management 
activities and recovery in 
world trade

  Southern 
Africa

 Middle East
 Europe
 China
 US

Handling – Demand for 
food and biofuels likely to 
significantly increase 
agricultural equipment 
opportunities in emerging 
markets. Growth 
opportunity in providing 
super-integrator fleet 
solutions

 US
 UK
 Europe
 Russia
  Southern 
Africa

Where we operate

Our goal: create long-term value 
for our stakeholders by improving 
profitability and enhancing our 
clients’ competitive position, 
adding value and support on every 
level.

We achieve this by:

  Providing relevant solutions by addressing 

our clients’ specific needs in any given 

market environment

  Continually responding to changing 

market dynamics, offering solutions to 

meet clients’ most pressing issues

>  North America
Handling
Logistics

>  United Kingdom
Handling
Logistics

Strategic growth segments
The following growth drivers are central to our 
strategy. Given our strategic profile, original 
equipment manufacturers (OEMs) and brands 
we represent, and our regions of activity, we 
are well placed to realise opportunities in these 
industries:
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Operations in 26 countries across five continents

  Combining deep technical knowledge 

and global experience with leading 

decision-making tools

  Continuing to add services to give clients 

ever-greater integrated solutions

  Operations across various lines of business 

in 26 countries enhances resilience through 

the business cycle

  Business diversity and exposure to mix of 

commodities, brands and sector 

opportunities adds to overall resilience

To create sustainable business value we 
need to be able to:

Build positive relationships with our key 

stakeholders

Understand our business risks

Understand our material sustainability 

business drivers

Create value for stakeholders

Identify new growth areas and 

opportunities

>  Australia
Automotive

> Middle East
Logistics

> Russia
Equipment
Handling

> China
Logistics

> Europe
Handling, Logistics, Equipment

>  Southern Africa
Equipment, Automotive, Logistics, Handling
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8

Attractive investment case

Clear vision
  Market leader – providing integrated solutions in distribution, rental, fleet management, product 
support and logistics

 Service excellence underpins integrated solutions

Strategic focus 
 Three core divisions – Equipment, Automotive and Logistics, and Handling 

  Achieving profitable growth and enhancing financial returns

Leading international brands
  Caterpillar, Hyster, Avis and leading automotive and agricultural brands

Profitable growth opportunities
  Exposure to mining, infrastructure, power, agriculture, automotive, tourism and logistics sectors 
with above-average long-term growth potential particularly in southern Africa, Russia and other 
emerging markets 

Business and geographic diversity
  Operations across various industries in 26 countries as well as business diversity and exposure to 
mix of commodities, brands and sector opportunities enhances resilience through the business cycle

Strong financial position
 Limited reliance on short-term funding facilities

  Gearing levels within target ranges, reducing net debt levels with strong operational cash flows and 
significant unutilised borrowing facilities

  Fitch credit rating maintained at investment grade A+

Experienced management team
  Proven ability to execute strategies with effective cash flow, capex, working capital and expense 
management focus

  Capable and adaptable Barloworld people at all levels

Responsible corporate citizenship
  Broad stakeholder-based approach to governance and sustainable development 

  Significant investment in skills development and training programmes

Investment proposition


