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BARLOWORLD GROUP POLICY 

SPONSORSHIP AND DONATIONS 
 
 

1. Scope and objectives 
 

The policy applies to all employees at all group companies, divisions and business units. 
The objective of the policy is to set out the minimum expected standards that must be applied, and it is 
not exhaustive.  Additional requirements may be added by divisions according to their specific business 
needs. 
 
This policy is related to and must be read in conjunction with several other Group policies. In the event of 
a contradiction between this policy and another Group policy, this policy must be taken as authoritative.  
If there is any uncertainty about requirements, then divisional or group legal counsel must be consulted. 
 
1.1 Barloworld Worldwide Code of Conduct 
 
The policy should be read in conjunction with the Barloworld Worldwide Code of Conduct and any 
related divisional policies.   
 
1.2 Corporate social responsibility and Enterprise Development 
 
In many cases, the intention for the sponsorship or donation will have a dual purpose.  While the primary 
purpose may be a marketing or business purpose, there may also be a well considered corporate social 
responsibility or social investment (CSI) or a related Enterprise Development project.  It is therefore 
essential that this policy be read in conjunction with the Barloworld Group Operational Guidelines for CSI 
(herein referred to as the Group CSI Guidelines) and where appropriate, in consultation with the 
Enterprise Development function.  Please note that any charitable giving, contributions to local 
community organisations, donations to schools or other socially directed activities must comply with the 
Group CSI Guidelines in addition to this policy. 
 
1.3 Gifts and Hospitality 
 
Notwithstanding the Group CSI Guidelines, a donation is regarded as a gift and the applicable sections 
of the gifts and hospitality policy should therefore be read in conjunction with the Group CSI Guidelines.  
Donations must not be made or offered in connection with any bid, tender, contract renewal or 
prospective business opportunity other than those required, approved and disclosed as part of a formal 
tender process.   
 
Barloworld must not gain, nor be seen to gain, from any charitable donations. 
 
1.4 Doing business with public officials 
 
This policy does not address the requirements of doing business with public officials and should 
therefore be read in conjunction with the policy on dealing with public officials, agent’s distributors and 
intermediaries. 
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2. Definition 

 
Sponsorship is defined as a business relationship between Barloworld, as a provider of funds, resources 
or services and an individual, event or organisation which offers rights and  
association that may be used for marketing purposes in return for the sponsorship investment.  
Sponsorship in the context of this policy is specifically aimed at marketing activities and not directly at 
CSI.  Where the latter is also involved, then the Group CSI Guidelines apply in addition. 
Sponsorship is a contribution in money or kind made by Barloworld to a third party or an external 
organisation in support of an event, publication or activity. Sponsorship typically involves the payment of 
a fee or a payment in kind, such as employee time or use of premises or company assets.  Sponsorship 
is not a donation, for which nothing is to be received in return, but rather a mutually beneficial activity for 
marketing purposes.  
 
For clarification, it is preferable to avoid the word donation in relation to marketing expenses as it is 
sometimes used incorrectly to mean a sponsorship. Similarly, the word sponsorship should not be used 
when the intention is to make a donation.  The controls and procedures that apply to the giving to or 
supporting of charitable organisations, schools, healthcare or other welfare organisations are included in 
the Group CSI Guidelines or equivalent divisional CSI policies and these should not be confused with 
marketing sponsorships.   When donations are made, it must be on the basis that no commercial 
benefits are being sought in exchange, and there should be no intention or expectation that any such 
benefits may be forthcoming.   
 
3. Regulatory background 

 
The Barloworld Code of Conduct defines our values and sets out guidelines on acceptable practices that 
define the Barloworld way of doing business. We are proud of our reputation for integrity and excellence 
and the high ethical standards to which we hold ourselves accountable. 
It is a fundamental expectation that we obey the laws and regulations of all countries in which we 
operate and apply international best practices.  Barloworld upholds the South African law in the 
Prevention and Combatting of Corrupt Activities Act of 2004 and the OECD Anti Bribery Convention 
adopted by the South African Government in 2007.  Barloworld is a voluntary signatory to the United 
Nations Global Compact to work against corruption in all its forms, including extortion and bribery. 
Barloworld is an international company and many of our operating companies are owned by our UK 
based intermediate holding company or interact with the subsidiaries of this UK company.  Barloworld 
recognises that the UK Bribery Act applies to all those companies in the group which are incorporated in 
the UK, do business in the UK or interact with such UK businesses. 
The UK Bribery Act makes it an offence for a person to offer, promise or give a financial or other 
advantage to another person where the intention is to bring about the improper performance by that 
other person of a relevant function or activity or to reward such improper performance or where the 
acceptance of the advantage offered is in itself improper. 
It should be noted that there are no minimum amounts specified in the UK Bribery Act, which means that 
bribes are against the law even if the payments are very small. 
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4. Preamble 

 
This policy is only concerned with sponsorship on behalf of a Barloworld company for marketing 
purposes and not sponsorship by individual employees of Barloworld in their personal capacity, for 
example an employee sponsoring a friend running a marathon for charity. It is recognised that 
sponsorship arrangements are a common marketing tool and that this may include in some instances, 
the use of company assets or company time.    
 
This policy is not intended to prevent genuine sponsorship for bona fide marketing purposes However, it 
is recognised that such expenditure may be intended to be, or perceived to be, a bribe as defined in the 
UK Bribery Act and other country specific laws.  Such expenditure therefore needs to be carefully 
managed and monitored. 
 
For the avoidance of doubt, a bribe need not be paid in money. A bribe can also be a request or 
payment in kind which may include promotional items, the use of company assets or company time. 
These may be called sponsorships or donations in an attempt to conceal the true nature of the request. 
Care should therefore be taken to consider the underlying intention and ensure that it does not breach 
any of the legislation set out under Clause 2 of this policy.  
 
Cash payments must be avoided, including cash donations or sponsorships for staff members in sporting 
events, sports clubs, school or other activities, unless these form part of approved CSI activities. 
Barloworld prohibits the making of donations or contributions for political purposes to any politician, 
political party or political groups or a related organisation or official, either directly or indirectly through a 
third party.  Where any donations are related to local or national Government bodies and to ensure that 
such interactions are conducted in a transparent and ethical manner, the Group CSI Guidelines must be 
followed and care should be taken to ensure that the provisions of this policy and the UK Bribery Act are 
not contravened.  Barloworld does not support religious organisations other than recognised welfare 
activities which also need to meet Group CSI Guidelines. 
 
5. Policy statement 

 
5.1 General 

 
Sponsorship encompasses a wide range of activities including funding and in-kind support. When 
offering or providing sponsorship: 
 
• It is important to consider the intention for the expenditure and surrounding circumstances that may 

be related or seen to be related to the expenditure.  It is important to always consider the perception 
as well as the facts. 

• If the intention of the sponsorship is to gain an improper business advantage or to place undue 
influence on a person responsible for a decision, a service or a contract, then the sponsorship may 
not be given. 

• If there is, or may be, a perception by any other party, that the sponsorship is to gain an improper 
business advantage, or to place undue influence on any person to secure a decision, a service or a 
contract, or to induce a person to breach a position of trust, then the sponsorship  should not be 
given. 
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• Prior to any sponsorship or donation being given, a due diligence must be completed.  Such due 

diligence checks are directed at confirming the good standing of the organisation and ensure there 
is no risk of bribery or corruption in its activities. Records should be kept of the due diligence 
procedures and outcome of the review.  
 

5.2 Offering or giving sponsorship 
 

Barloworld may only sponsor activities if they can be shown to be compatible with and promote the 
legitimate best interests of Barloworld. The arrangements for sponsorship must be transparent and must 
not conflict with other Barloworld business initiatives, values or business interests. For example, any 
person responsible for awarding a contract for which Barloworld has tendered should not have a 
personal preference or interest in the sponsorship recipient or beneficiary.  
 
All sponsorship must comply with all laws in the relevant jurisdiction, as well as the UK Bribery Act.   
All proposed sponsorships must be approved in advance by the Divisional CEO and then subsequently 
tabled and reported at a Divisional Executive Committee meeting.  The Divisional CEO may delegate 
this authority to the business unit chief executives, but the authority limits must first be specified, tabled 
and approved at a Divisional Executive Committee meeting. A written record of all sponsorships should 
be maintained by each division and/or business unit and be available for audit.  Should this pre-approval 
authority be delegated to the business unit chief executives, the actual sponsorships given will still need 
to be subsequently tabled and ratified at a Divisional Executive Committee meeting. 
 
Sponsorship to any single organisation or person with a value greater than or equal to R 100000 (or local 
currency equivalent) on a cumulative basis, must be pre-approved by the Divisional CEO.  
 
5.3 Surrounding circumstances 
 
Surrounding circumstances may be important in determining whether a particular sponsorship complies 
with this policy. Care should be taken to avoid circumstances that may create the perception that 
Barloworld's intentions are not fair, honest and transparent.    
 
There are factors that should be avoided as either individually or collectively, they may convey the wrong 
impression and could potentially damage the reputation of the company. There are also practices that 
are commonly applied within the Barloworld group that demonstrate our commitment to ethical business 
practices. 
 
5.4 Prohibited types of  sponsorship 

 
Barloworld will not offer or provide: 
 
• political sponsorships, in the UK or elsewhere, including to any political party, to the campaign of any 

candidate for elected office or in support of any elected official;  
• sponsorship of organisations that discriminate on the basis of race, ethnicity, nationality, religion, 

gender, sexual orientation, age or disability;  
• sponsorship of any activities which could reasonably be seen to create a potential reputational risk 

for Barloworld. 
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6. Communication 
 
We encourage any employee to speak to their direct reporting manager if they have any questions 
about this policy or if they are faced with a situation where they are unsure about how the policy should 
be applied.  If the manager is uncertain of the requirements, then divisional or group legal counsel 
should be consulted for clarification. 
 
If any employee is faced with a potential breach of the policy, they should immediately report the matter 
to their reporting manager. 
 
In the event that an employee may wish to report unethical behaviour confidentially, the Barloworld 
Ethics Line is available to all employees in all regions of the world and details are available at all local 
offices. 
 

7. Sanctions for breach of this policy 
 
It is the personal responsibility of every employee to comply with this policy and failure to do so could 
amount to gross misconduct and a material breach of the contract of employment.  This breach could 
lead to suspension or dismissal.  British citizens who breach the UK Bribery Act could be prosecuted in 
the UK where the maximum penalty for an offence is up to ten years in prison. 
Non-British nationals who breach the UK Bribery Act could also be prosecuted in the UK if any part of 
the act of bribery takes place in the UK. 
 
Further, Barloworld could be held criminally liable for failing to prevent bribes wherever in the world they 
are paid. The penalties for a corporate body that fails to prevent bribery are severe and include criminal 
liability, an unlimited fine and serious reputational damage. Barloworld takes any breach of this policy 
very seriously. 
 
8. Responsibility and Review 

 
Responsibility for this policy is Hilary Wilton, Group Ethics and Compliance Champion. The policy will be 
reviewed annually in March.  
 


